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1. At the outset, Director/IRICEN welcomed Addl. Member/Civil Engineering, Railway Board and all the participants. He expressed hope that fruitful deliberations would take place on various important issues during the Seminar.  Recommendations on the issues discussed will be sent to the Railway Board for consideration.  

     2.
Shri R. Ramanathan, Additional Member/Civil Engineering, Railway Board addressed the participants.  He mentioned that ME wanted to be with them in this seminar but could not make due to urgent engagements. However he asked me to emphasize on the following points. 

(a) Winter is approaching therefore, Rail Weld failures are going to increase due to increase in traffic & axle load. Consequences of this shall be very severe  on punctuality and safety. PCEs to ensure that down the line all people are sensitized about this.
More attention shall be paid on location such as Bridge approaches, Level crossing approaches, cuttings & High banks etc.
(b) Although overall there is reduction in accidents on Engineering account but on some Railways (ECR, ECoR, NR & SCR) trend is going slightly upward. PCEs to pay special attention to arrest this trend.

(c) Overloading of wagons shall be monitored based on few identified section, trains & materials.

(d) After adverse alarm signal is given by WILD, only wheel flat is checked. If no flat wheel is found, it is blamed that WILD is not functioning properly. It must be understood that WILD is functioning on principal of extra wheel load observed on rail and it can be due to various defects in wagons other than wheel flat. Therefore, wagon/coach must be checked thoroughly for all defects. We must insist for the same at all levels.

(e) The funds provided in 12th 5 year plan are approx. `46,000 crores. It was to start with `7,500 crores in first year & increase upto `10,500 crores but only `6,300 were allotted which were subsequently reduced to `5,200 crores. We must book the expenditures to show that our requirement is more. At the same time, money spent should be on priority works.

(f) It is noticed that some Railways (NER, NFR, SWR, CR) are lagging behind in proportionate progress of Track Renewals to the tune of 35 to 60%. Some Railways are also lagging behind in progress of Deep Screening. As working season has already started, we must pick up & wipeout the arrears. If we will not spend the money, it may be reallocated.

(g) We shall give priority to create post for Track Machine organization as Track renewals by manual methods are not possible. Instructions are already issued to create posts of Track Machine staff only by surrendering the Trackman posts. It must be ensured that Track Machines are not kept idle.
(h) Proper records must be maintained to show that sincere efforts are being made for proper maintenance & upkeep of track to ensure safety. These records will be helpful in defending unusuals.

(i) Wherever works are carried out, it shall not infringe with maintenance of Track. Fixtures which infringe in tamping operation or in deep screening should be minimized by shifting or removal.
***************

Recommendation for the items discussed during the Seminar

	1. TRACK MAINTENANCE & POLICY

	1.1
	Review of Grinding of Risers of AT weld (NCR)

Issue:

Vide Rly Bd's letter no. 2009/Safety(OM)/Eq.Fail/6 dated 1.07.11, it has been instructed to follow the following recommendations of CRS/NE Circle, LKO:

1. Railway should use only standard fittings for joggling of rails and welds. Field staff should be properly equipped to ensure this.

2. It should also be ensured that the joggled fish plates are supported on the fishing plane and not on the metal portion of the weld riser.

Discussion:

PCE/NCR stated that the ED/Track/RDSO in his expert opinion based on the tests conducted at RDSO to study effect on rail stresses of joggle fish plate resting on risers in the aftermath of derailment of Kalka Express at Malwah on 10.07.11 has observed that the stresses in rail section are within limits. Also, the revised drawings (provisional) of Joggle fish plates have been issued by the RDSO.

Therefore all PCEs were of the opinion that the instructions on weld projections that the risers should be broken after cooling and any excessive projection should be ground so as to ensure proper fitment of joggled fish plates needs to be reviewed in line with RDSO findings. 
Recommendation:
Board decision to be expedited on this issue based on RDSO findings. 

	1.2
	Review of S&T fixtures / installations provided over track and requirement of dedicated S&T Gang with Supervisor for proper mechanized maintenance of track (NCR)

Issue:

S&T fixtures / installations cause hindrance to maintenance of track in about 60 sleepers per Tkm in Block section and 200 sleepers per Tkm in Yards. Besides, these S&T fixtures / installations are being provided in Automatic Signaling sections without proper consent of Civil Engg Directorate of RDSO and Railway Board. To cite an example, AFTC being installed in Allahabad division by M/s ANSALDO requires that no released rails should be there, which is practically very difficult to ensure.

Discussion:

PCE/NCR stated that the Various S&T fixtures have been installed in the track due to which mechanized track maintenance is getting badly affected as many a times S&T staff are refusing to open such fixtures, which results in track machines not working at such locations. No. of such S&T fixtures / installations per track km for Auto section is as under:
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15 per Tkm = 60 sleepers
     50 per Tkm = 200 sleepers

All PCEs were of the view that a review need to be made to reduce the number of S&T fixtures/ installations provided over track so that effective track maintenance can be enforced to cater for the increased traffic and higher axle loads. A dedicated S&T Gang with supervisor is also essentially required for proper mechanized maintenance of track. Civil Engg. Directorate of RDSO and Rly Board must be consulted before a decision is taken for installation of any S&T fixtures / installations, which may cause hindrance to maintenance of track.
Recommendation:
1. S&T should have technology that have minimum interference with Track Maintenance.
2. A review should be made by RDSO in consideration with S&T Directorate to reduce the no. of S&T fixtures/installation on track.


	1.3
	Continuation of LWRs on ballasted deck bridges (of longer lengths) (SCR)

Issue: 

LWR is being continued on many bridges in SCR without any maintenance issues or abnormal behaviour.  The same was reported to RDSO for standardisation. 

Discussion: 

PCE/SCR mentioned that as per para -4.5.7.1 (i) & (ii), in zone ii, LWR can be continued for the ballasted deck bridges whose overall length should not be more than 42m for 60 kg & 58 m for 52kg/90R (with rail free fastenings and partly box anchored) on PSC/ST sleeper tracks. In SCR, LWR is continued on PSC box girder with ballast deck bridges over bridge no. 579 (of GTL division, RU-GY (dn)) whose overall length is 720m since 2007 with an SR of 80 Kmph and similarly, on Important Bridge No. 1123 (PSC Girder) bet. Km.587/2 – 588/3 (36 x 30.12 m) between Wadi-Raichur Section of Guntakal Division on trial basis.  

So far, there is no maintenance problem or abnormal behaviour is noticed. The same was referred to RDSO for standardisation. Later on few more similar bridges were also permitted to continue LWR on it.  Hence, suitable directives are required for continuation of LWR over longer ballasted deck bridges.  

All PCEs agreed to this & mentioned that in other Railways also many places LWR are continuing on longer spans without any problem.
Recommendation:
RDSO to again review & examine where LWR is already existing without any maintenance problem and issue guidelines for uniform adoption on IR.



	1.4
	Provision of utility vehicle (UTV) to each Sr.DEN/DEN (SCR)
Issue:

Mobilization of material and removal of mid-section material to attend emergency work and to avoid unsafe potential hazard. 

Discussion:

PCE/SCR stated that the efforts shall be made to provide utility vehicle (UTV) to each Sr.DEN/DEN for mobilization of material and removal of mid-section material to avoid potential hazards.  Further, it facilitates quick movement of men and        material on track during unusual and transportation of switches & crossings during failures and for removal of released material during departmental execution. All PCEs agreed to this and also stated that no guard be provided in UTV.
Recommendation:
1. UTV be provided to each Sr. DEN/DEN on IR

2. No guard should be required in operation of UTV.



	1.5
	Requirement of block for track maintenance (SR, SER, SECR, NFR)
Issue: 
It should be mandated that a minimum corridor block of 4 hours should be available for track maintenance whenever a time-table is prepared.  Priority should be available for track maintenance than for movement of goods trains during the specified period of corridor block.  Any goods movement during the period shall be permitted only if the works are not proposed to be taken up on the stretch during the period.

Discussion:
PCE/SR mentioned that the time available for track maintenance is continuously coming down with the introduction of new trains year after year.  The necessity for corridor block of a minimum period is normally not taken into account while preparing the time-table for new trains.  It has become a herculean task for the Engineering Department to get blocks for important works like TRT, BCM, etc., which require a minimum amount of time prior to starting the work and for closing the work.  There are sections where deep screening works could not be taken up even after years of getting due, on account of non-availability of block period.  

This may lead to running down of the quality of track further leading to unsafe conditions in due course.  

PCE/SCR also stated that even though in the Working Time Table (WTT) there is provision of corridor block for track maintenance and every month a joint program for deployment of track machines is signed by PCE and COM still the realization of corridor block achieved is only partially (about 50%-60%) as goods trains are pushed during the corridor blocks. 

PCE/SECR said that in SECR, there is provision of corridor blocks in working time table of all the three divisions, But corridor blocks are not being granted for day to day maintenance work due to stiff loading targets for SECR. This should be legislated for implementation of day to day maintenance work.
CBE/NFR mentioned that integrated fixed time corridor blocks are not being made available for Track Machines in NFR also.  An analysis of 28 machines on this Railway shows that during the months of July to September 2002, the percentage of corridor block made available on NFR was 22.6% only.  Though instructions from Railway Board have been reiterated several times, practically the same are not being followed in the Zonal Railways, leading to under-utilisation of machine capacity for various maintenance activities. 
During further discussion all PCEs were of the opinion that the minimum 3 hrs corridor blocks or maintenance  window is essential for carrying out regular planned maintenance activities to keep track in safe condition as well as to avoid adverse effect on track leading to deterioration of its components which may ultimately lead to unsafe conditions.

All PCEs were of the opinion  if adequate blocks are not granted leading to overdue maintenance activities particularly Deep Screening & Tamping, then suitable speed restriction be imposed to avoid the further adverse impact on track.

Recommendation: 
1. A 3 hrs corridor block/maintenance window shall be made available in all sections in working time table.
2. No goods train shall be allowed in these corridor block without permission from Engineering department

3. Corridor blocks in double line section can be provided by resorting to single line working if required.

4. If due to non-availability of blocks, maintenance activities become overdue particularly in Deep Screening & Tamping, then Railways should impose suitable speed restriction.


	1.6
	Ceiling factor in track renewals proposals in Works Programme  (WR,SER)
Issue: 
At present, track renewal proposals under PH-31 are being contained within a ceiling factor of 2.25 i.e. throw forward liability should not be more than 2.25 times. All the fresh proposals of track renewal proposals are connected with safety and severe cut is being made in the meager Budget Grant.

Discussion:

PCE/WR mentioned that the ceiling factor of 2.25 needs to be removed, so that the fresh proposals, on higher priority can be included in the Works Programme. 

PCE/SER stated that AMCE vide letter No: 2012/CE-I/WP/2013-14/1 dated 7th September’12 has issued guidelines for admissibility of new sanctions for Works Programme 2013-14. The formula given for judging the admissibility is “Throw-forward (T) to be subtracted from the product of Ceilings (C) and Norms (N), i.e. [(C x N) - T] to be worked out”. A negative result would definitely not favour a ‘new work proposal’ for that Plan Head of the Railway and, therefore focus should be on utilization of entire outlay for ‘Works in progress. 

In SER, with ceiling limit of Rs.395 crores for 2013-14, the admissibility for New sanctions works out to Rs. (-)24crores as throw forward is Rs.913crores. Therefore with this logic, not a single work in S. E. Rly qualifies for Works Programme 2013-14 whereas the fact is that TRR to the tune of 200 TKM has become due on GMT criteria and 150 TKM has become due on condition criteria. Also yearly spending has been in the range of 400 crores. This Railway can easily utilise Rs.600 crores per year. 

Therefore this formula should not be made applicable to Track Renewal Works since Track Renewal Works are to be done based on safety consideration. Similar approach should be adopted for Bridge Works (under PH-32) also. All PCEs were of the same opinion
Recommendation:

1. Criteria of throw forward should not be applied to Track renewal works (PH-31) & Bridge works (PH-32). 

2. If required additional funds may be allotted under these plan heads so as to complete these safety work on priority.


	1.7
	Definition of Rajdhani/Shatabdi routes.(ECR)

Issue: 
Rajdhani/Shatabdi routes appear to be misnomer today and instead of talking in terms of Rajdhani/Shatabdi routes we should talk in terms of group of the routes

Discussion:

PCE/ECR stated that Rajdhani/Shatabdi trains now a days are running even on some group “E” or group “D” routes. However in para no 237(3) (e) of IRPWM states that “Maximum permissible vertical wear on wing rails or nose of crossing shall be 10mm. However, on Rajdhani/Shatabdi routes as a good maintenance practice, crossing and wing rails should be planned for reconditioning/resurfacing by welding on reaching the following wear limits:

Built up/Welded crossing
- 6mm.

CMS crossing

- 8mm.”


DN/IRICEN mentioned that classification of routes for frequency of TRC has already changed & at other places it may be changed on the same lines.
Recommendation:  
1. RDSO may modify Para 237(3)(e) of IRPWM based on route classification for TRC as per Para 606 of IRPWM & issue Necessary correction slip.

2. Similar action may be taken at other place where similar route classification are appearing in Manual of Engineering Department.
 

	1.8
	Provision of concept of moped/scooter trolley under GR.(ER)
Issue:

Provision of moped/scooter trolleys are mentioned in para 1121(2) IRPWM, but no provision of the same under GR.

Discussion:

PCE/ER mentioned that there is no concept of moped/scooter trolley under GR. However, in IRPWM, there is provision of moped trolley under clause 1121(2).

“Moped Trollies – These are light motor trollies, which can be lifted off the track normally by three men. They should be manned by at least three men including the Driver. These may be worked as per the rules pertaining to a Trolly, for which the Railway Administration may issue special instructions, as necessary.” 

Proper procedure order is required to be framed and adopted for running of moped/scooter trolley in running sections.

Recommendation:

Necessary instruction may be issued in GR also regarding provision of moped/scooter trolley. 



	1.9
	Engineering Time allowance.(NR)

Issue: 
Many times the Engineering planned works are to be executed in a section where the permitted Engineering Time Allowance (ETA) is quite insufficient to take up such planned works. On Northern Railway itself there are approx. 50% sections where ETA is less than 6 minutes. Therefore, there are cases of loss of punctuality of the trains due to insufficient ETA even for the planned works.

Discussion:
PCE/NR mentioned that the following two causes exist in the standard list of ICMS (Integrated Coach Management System) in the computerized analysis of the loss of punctuality on the Indian Railways:

S.No.

Nomenclature

32

Planned Block Open Line (PBOL)

33

Planned Block Construction (PBC)

The above gives indication that when traffic block is required affecting the punctuality of train then only such train can be booked/logged in these headings.

Many times the Engineering planned works are to be executed in a section where the permitted Engineering Times Allowance (ETA) is quite insufficient to take up such planned works. On Northern Railway itself there are approx. 50% sections where ETA is less than 6 minutes. Therefore, there are cases of loss of punctuality of the trains due to insufficient ETA even for the planned work.

In order to cater for all such eventualities, it is better to change the heading as follows:

S.No.

To be changed

32

Planned Work Open Line (PWOL)

33

Planned Work Construction (PWC)

All PCEs also mentioned that in their Railways also such situation occurred in many sections & therefore are of the opinion that classification be changed as suggested by PCE/NR.

Recommendation:

The headings of nomenclature of S. no. 32 & 33 is ICMS (Integrated Coach Management System) for loss of punctuality may be changed as under
S.No.

To be changed

32

Planned Work Open Line (PWOL)

33

Planned Work Construction (PWC)



	1.10
	Change in the Inspection and maintenance practice of track by  P.Way officials.(SER)

Issue: 
Over decades the traffic has gone up multifold, almost on the same track and the present system of inspection by Foot, Push trolley, Motor trolley has become increasingly more and more difficult. 

Discussion:

PCE/SER stated that the present system of carrying out inspection of P.Way during train running has raised several questions in the minds of P.Way Engineers from two angles as under:-
i) Quality of Inspection.

ii) Safety of inspecting officials.

In this scenario, Quality becomes the first casualty as the inspecting officials are always fearful of train coming from one direction or the other. Rather paying attention to the desired intense inspection of track, they are distracted to their personal safety and safety of trains. This whole process results into severe inadequacy in quality of inspections. 

Also the rampant hitting of P.Way officials and inspection trolleys is a matter of serious concern. On S.E.Railway itself, 133 nos. of hitting cases occurred from April 2010 to Aug. 2012. Out of this 26 death occurred. These cases are not limited to only gangman, keymen, patrolman but it also includes P.Way supervisors and officers. Recently one BRI and one PWI on S.E. Railway have been run over and also on E. Railway one Dy.CSO/Engg  got run over.

To overcome such issues it is necessary that the inspection and maintenance of track is by and large done in the pre-specified block periods section-wise, preferably to be made available during day time. During this period the track will be in the possession of PWI for inspection and maintenance purposes and no trains shall be made to run.

All advanced countries like Italy, Spain, Taiwan, France, China, Korea, UK, Netherlands etc have provision for possession of track for Inspection and as well as for Maintenance. 

All PCEs agreed with PCE/SER and mentioned that similar incidents are occurring in their Railways also. All were of the opinion that to start with inspection & light maintenance activity be carried out under block in identified heavy density routes. More road connection shall be developed and road vehicle shall be provided for inspection & maintenance activity. Proper communication shall be provided to inspecting officials. 

Recommendation:

1. On identified routes track possession concept for inspection & light maintenance shall be introduced.

2. On these identified routes, all trolley inspection shall be done under block only.

3. Light maintenance such as missing fittings, greasing & visual inspection of fish plate, USFD testing etc. in these identified routes be done under block only.

4. Inspectors on line shall have proper communication to know the position of approaching trains.

5. Proper road connections shall be developed along track to facilitate inspection & maintenance and road vehicle be provided to inspectors & ADENs.

6. Jurisdiction of ADENs & inspectors shall be reduced.

7. Foot inspection shall be done in between trolley inspections.  



	1.11
	Permitting speeds beyond 105 Kmph and upto 110 Kmph by the Railway (NFR)

Issue:

Railway Board have modified para 6.1 of policy circular no 6 to allow PCE to sanction increase in speed upto 110 KMPH but CRS/NF circle is not agreeing to it.
Discussion:
CBE/NFR stated that as per Para 6.1(a) of Policy Circular No.6, for permitting speeds above 105 Kmph and upto 110 Kmph on BG with a particular type of rolling stock, the Zonal Railway shall conduct route proving runs using portable Accelerometers mounted on rolling stock for recording vertical and lateral accelerations throughout the route.  If the results satisfy the stipulated criteria given in appendix-I, Railway shall approach the CRS for permitting operations upto 110 Kmph on BG. 

Railway Board have modified para 6.1(a) of Policy Circular No.6 vide Correction Slip No.92/CEDO/SR/4/0/Pt.-I dated 23.11.2006, and 09.07.2010 and the sanction to the proposals for increasing speed to 110 Kmph & increasing the length of trains upto 24 coaches plus one inspection carriage, shall be granted by PCE/CE (Co-ord.).  

However, the same has not been implemented in this Railway as CRS/NF Circle is insisting on submission of application to him for his sanction. 

Recommendation:
NFR shall refer this issue to Rly Board. 



	1.12
	Permission for execution of track renewal works manually (SECR)

Issue:

As per Railway Board directive ME’s DO No.91/Track III/TK/Vol.V dated 23.02.2011, no track renewal work should be undertaken manually on A, B, and D Spl. Routes without the proper approval of AMCE. 

In SECR, important planned works such as D/Screening of Points & Crossing with BCM and track renewal works with PQRS is becoming very difficult in A route specially.  Due to non availability of traffic blocks due to heavy loading targets at many locations it is not possible to carry out the works by machines.  On BSP-DUG triple line section 265 points and crossings are overdue deep screening.  Out of these 74 no. of Pts and crossings are overdue deep screening for 20 yrs.  The ballast under Pts and crossings has caked up and solidified like concrete.  Pts. & Xing PSC sleepers are getting cracked and broken.  The riding on the Pts. & Xings has become very bad.  It is requested to permit the deep screening of Points and Xing manually.
Discussion:

SECR should approach Railway Board (AMCE) for exemption wherever it is not feasible to carry out track renewal work by machine. No further action is required in this case.



	1.13
	Effect of running of CC+6+2T and CC+8+2T loaded wagons (SECR) 

Issue: 

Long term effects of CC+6+2T and CC+8+2T loading are being now in the form of increase in no. of Rail failures and other effects on track.

Discussion: 

PCE/SECR stated that the long term effects of CC+6+2T and CC+8+2T loading are reflecting now in the form of increase in no. of rail failures and other effects on track as detailed below: 

(i) Rail fractures, weld failures and IMR rails have been increasing on SECR as given below: 

S.No.
Description 
Cumlulative Failures April 2012 to Sept. 2012
Cumlulative Failures April 2011 to Sept. 2011
1
IMRR
103
53
2
IMRW
53
34
3
Rail fractures 
21
10
4
Weld failures 
46
40
Total 
223
137
(ii)  Effect on Turnouts:

(a) Excessive wear in switches and crossings observed requiring frequent replacement. 

(b) More frequent disturbance to track geometry requiring frequent packing. 

(iii)  Effect on curves:

(a) Deterioration of curves parameters more frequent as compared to earlier. 

(b) Excess wear on outer rail is noticed on curves on this Railway requiring rail turning in 2 to 3 years. 

(iv)  Other adverse effect on track:

(a) Glued joints require frequent attention. 

(b) Crushing of rubber pads has been observed particularly rail joints below channel sleepers. 
 CC+8+2 loading decision should be reviewed and we should revert back to CC loading. 

It was further brought out by all PCEs that even after increase in axle load, there is no control on overloading. Even the period of coal loading during monsoon have been reduced. All these are causing adverse effect on track, therefore instructions of allowing higher axle load should be revised & withdrawn.

Recommendation:
Board should review the instructions  permitting higher axle load of CC+6+2 and withdraw the same considering the adverse effects on track.



	1.14
	Compliance to C&M-1 standards for permitting speed beyond 105 Kmph (CR)

Issue:

Even on ‘A’ routes, compliance to threshold limits of C&M -1 standards generally varies from 50% to 70%.  Despite all efforts, it is practically not feasible to maintain each and every kilometer within the prescribed limits at all times. 

Discussion:

PCE/CR added that as per Para 6.1(a) of Policy Circular No.6, modified vide Correction Slip dated 09.07.10, for permitting speeds above 105 Kmph, the track on the route should be maintained to standards specified in RDSO’s report No.C&M-1, Vol.1. All the speed certificates issued by RDSO also require track to be maintained to above standards.

While processing the proposal for increasing the speed of individual rolling stocks above 105 Kmph, CRS’ are insisting to certify that track is maintained within limits specified in RDSO’s report C&M-1, Vol.1. 

Para 3 of the Appendix-I (Guidelines for routes proving runs upto 110 Kmph on BG by Zonal Railways) of the above report lays down criteria for clearing the route, which is governed by average number of peaks of vertical and lateral accelerations.

The criterion for clearing the route is generally complied in the entire section.

C&M-1, Vol.1 standards were laid down way back at the time of introduction of Rajdhani trains in Delhi-Howrah section.  Since then, considerable improvements have taken place in the suspension system of rolling stocks.  There is a need to relook the issue. At least for speeds up to 110 Kmph, C&M-1, Vol.1 standards may not be insisted upon.  Even for higher speeds, some rational and graded norms have to be fixed for every 10 Kmph increase. There cannot be a situation of having a constant set of limit parameters from 105 to 140 kmph.

All PCEs mentioned that similar situation occurs in their Railways also. It was also mentioned that a study was also carried out by Transmark and SD based tolerances were suggested upto 60 kmph & there after for every 10 kmph. Therefore in view of changed suspension system, the criteria needs to be reviewed and tolerances needs to be fixed for different speed bands.
Recommendation:
RDSO should review the C&M-1 criteria & prescribe the tolerances for different speed bands.


	1.15
	Relaxation of speed from 15 Kmph to 25 Kmph on 1 in 8 ½ Turnout on PSC layout with curved switches (CR) 
Issue:

Correction Slip No. 94 to Para 410 (3) to IRPWM permits higher speed in case of 1 in 8½, 1 in 12 and flatter turnouts provided with curved switches under approved special instructions. However, Para 410 (4) limits permissible speed on 1 in 8½ turnouts to 15 kmph.  These two statements are contradictory.  

Discussion:

PCE/CR stated that there are large number of 1 in 8 ½ turnouts with curved switches laid on PSC sleepers in suburban sections.  As the speed potential of 1 in 8 ½ turnouts with curved switch was specified as 25 Kmph vide RDSO’s letter No. CT/PTX/CSTM/TRIALS dated 20.8.90 and as per provision of Para 410(4) before the issue of Correction Slip No.76 to IRPWM, speed on these turnouts was increased from 15 Kmph to 25 Kmph progressively, after obtaining CRS sanction.  

Performance of these turnouts has been satisfactory by following certain special precaution and no problem has been faced since increasing the speed to 25 Kmph. Line capacity for suburban trains was increased after raising the speed on these turnouts.  

It is suggested that RDSO may examine the permissible speed vis-a-vis speed potential of 1 in 8 ½ turnouts with curved switches laid on PSC sleepers and may issue necessary guidelines in this regard. At least for certain stocks such as EMU rakes higher speed can be allowed.
The guidelines should also cover situation when 1 in 12 curved turnout is taking off from a curve in similar flexure.

Recommendation:
1. RDSO should examine & review the provision of Para 410(4) to increase speed        

    on 1 in 8½  turnout on curved switch with PSC/ST sleeper to 25 kmph.

2. Also suitable guideline be issued for 1 in 12 turnout taking off from a curve of  similar flexure. 

	1.16
	Ballastless track/RHEDA technology should be adopted for washable apron (NWR)
Issue:
None of the designs of washable apron has been successful so far. Most of the washable aprons give up even within first or second year of their construction. In view of this, it is suggested that we should adopt RHEDA technology/ballastless track in place of existing designs of washable apron. Even though this will be costly initially, it will be much cheaper in the long run and will make maintenance of track easier and safer. 
Discussion:

All PCEs were of the opinion that existing arrangement of washable aprons gives lot of maintenance problem even within first year of their construction & therefore a RHEDA like washable apron be adopted.

Recommendation:
RDSO may review the drawing of washable apron & come up with a drawing similar to RHEDA technology.

	1.17
	Speed Restrictions on section overdue deep screening. (NWR)
Issue:

Non availability of block for deep screening causing undue stress on health of the track.

Discussion:

PCE/NWR stated that deep screening is very essential for safety of the track and for comfortable riding. With the increase in traffic, sufficient blocks are not being provided for deep screening of the track. Therefore, track becomes overdue for deep screening. The bad effect of overdue deep screening in the form of rail fractures is not visible immediately but only after a long time.

	
	By that time, the damage has already been done and cannot be reversed. In view of this, it is suggested that RDSO should work out a regime of speed restrictions which should be imposed on stretches overdue deep screening. This will force Operating Department to provide sufficient blocks for deep screening in time. It is suggested that the maximum permissible speed may be reduced by 10% if the deep screening is overdue by one year and 20% if overdue by two years and so on. 

All other PCEs were also of the opinion that RDSO should work out the speed restriction for overdue Deep Screening as well as for Tamping to start with.
Recommendation:
RDSO should work out the speed restriction to be imposed for overdue deep screening as well as for overdue Tamping to start with. 

	1.18
	Interim period for implementing correction slip No.8 of USFD manual for protection of defective welds (DFWO/DFWR).

Issue:

In SECR, 58,866 No. AT welds are protected by joggle fish plate with clamps only.  Due to shortage of JFP (with bolts), these welds have not been replaced.  There is no sanction of joggled fish plates with bolts.  Adequate funds are not available and in LB (under GM’s power) and only 18000 sets have been sanctioned.  Balance (50,000) are being proposed in TRP 2013-14.  This procurement action is likely to take at least 2 yrs. 

Discussion: 
Discussed & dropped.


	1.19
	Issue:

Nowadays, improved SEJs of designs such as Bina Metal Way and Rahee Track Technology are being procured in a regular manner. However, the detailed guidelines for its installation and maintenance are not included in the LWR Manual and the same may be required to be issued as a correction slip to the LWR Manual.

Discussion:

PCE/SWR mentioned that no detailed guidelines for installation and maintenance of improved SEJs of design such as  of Bina Metal Way and Rahee Track Technology which are being procured on regular basis. All PCEs were of the opinion that guidelines may be prepared by RDSO and should be issued as a correction slip to LWR Manual.
Recommendation:
RDSO may develop guidelines for installtion and maintenance of in use already improved SEJs and issue the same as a correction slip to LWR Manual.




	2.  TRACK MACHINE

	2.1
	Post creation for track machines (SR,NCR)

Issue: 
Post creation for Track Machine are held up due to non availability of matching surrender & applicability of austerity measures.

Discussion:

PCE/SR mentioned that there are Board’s guidelines, vide letter no. E(MPP)2000/1/11 dt. 19-07-2000 (copy placed at annexure IV)  advising that as an austerity measure, only 75% of the required posts are to be created.  Zonal Railways Finance is insisting that this is applicable to all the posts. Recently when creation of track machine staff posts was sent to the Finance for concurrence, they have concurred only 75% of the eligible posts.  

It was mentioned by other PCEs that this circular is very old & not being followed by other departments.
PCE/NCR added that about 600 new posts are required to be created for existing as well as new allotted machines.  During last 2 years, 128 posts have been created for track machines by providing matching surrender. Being new Railway, further matching surrender of posts is not possible.

There is already shortage of P.way staff (safety category) due to creation of new assets over NCR during last 3-4 years.  It will be possible to create required posts for track machine staff, once money value for creation of posts against new assets is made available by Railway Board or by issuing suitable instruction  not to insist matching surrender for creation of such posts.

All PCEs were of the opinion that our MCNTM formula is meant for gang staff with machine maintenance. Therefore matching surrender for creation of post for track machine shall not be insisted upon as being done for operating staff. The track machine staffs are required for operation these machines.
Recommendation:
1. Board letter No. E(MPP)2000/1/11 dt. 19-07-2000 is very old & not being followed by other department hence not relevant presently. 

2. Matching surrender should not be insists upon for creation of post required for track machine. The creation of post shall come with purchase of machine itself.


	2.2
	Camping Coaches for machines over North Central Railway
(NR,NCR)


Issue: 
There is already very acute shortage of the camp coaches with the track machines Despite repeated references, there is no planned replacement of the coaches.

Discussion:

PCE/NR added that there is already very acute shortage of camping coaches with the track machines (On Northern Railway itself as against requirement of 82 nos. of camp coaches, only 74 nos. are available. Out of these 74 coaches, 32 coaches require urgent replacement including 15 Vacuum Brake Coaches). Despite repeated references, there is no planned replacement of the coaches. At the same time more track machines are likely to be supplied to the Zonal Railways making situation further critical.

It is advisable that the camp coaches are sanctioned as a part of RSP Programme alongwith the sanction of the track machine with clear directive on time frame for making available camp coaches so as to coincide with supply of Track Machines.
PCE/NCR also mentioned that as per Railway Board guidelines, full Mechanization of maintenance/Renewal is to be implemented by 2020 over Indian Railways and hence more Track Machines are likely to be received on NCR. Due to non availability of camping coaches it is becoming difficult for Track Machine staff to work with machine.

Due to shortage of coaches in Railways, camping coaches should be arranged by Railway Board.

All other PCEs also were of the opinion that camping coaches be arranged along with M/c and should have provision of green toilet.
Recommendation:
1. Green toilet shall be provided in camping coach. RDSO to revise drawing as well as cost of refurbishing the camping coach to include green toilet. 

2. Camping coach shall also be sanctioned as a part of RSP programme alongwith Track Machine.

3. We shall also procure road based camping arrangement in addition to camping coaches.



	2.3
	Budget Allotment for Track Machines.(NR)

Issue: 
There is no “detailed head” under revenue demand no. 7 exclusively to deal with allotment and expenditure on Track Machines. This is causing difficulty in proper budgeting for Track Machines which is necessary in view of large scale mechanization of Track work.

Discussion:
PCE/NR explained that there is no “detailed head” under revenue demand no. 7 exclusively to deal with allotment and expenditure on Track Machines. This is causing difficulty in proper budgeting for Track Machines which is necessary in view of large scale mechanization of Track work. Therefore, it is suggested to create a separate “detailed head” under demand no. 7 for track machines.

The allotment of budget under revenue grant no. 7 is not adequate for procurement of spares, consumables, AMC etc. At present, there is no rationale for allotment of budget to the Zonal Railways. It is suggested that it should be based upon the machines holding and the total weightage units of the machines held by the Zonal Railway.

All PCEs were also of the view that yardstick for allocation should be made out depending upon the holding & age of machine
Also a separate detailed head shall be created under demand No. 7 for allocation of expenditure from track M/c maintenance.

Recommendation:

1. Yard stick for allocation of funds shall be fixed depending upon the holding & age of Track Machine.

2. A separate Detailed head also shall be created under demand No. 7 for Track Machine.



	2.4
	Enhancement of power for Annual Maintenance of Track Machines.(SER)

Issue:

Most of the AMC contract of Track Machines are falling in power of AGM causing delay in finalization of contracts.

Discussion:

PCE/SER mentioned that at present SER has 43 track machines. There are 8 AMC contracts for regular maintenance of these machines. Out of these only 2 contracts were finalized at the level of PCE and the rest were finalized at the level of AGM as the power vested with the PCE is only upto Rs 10 lakh per machine. As per Rly Bd’s letter no. F(X)-II-99/PW/3, dtd. 20.10.99 & FX/II-2004/PW/8, dtd. 30.11.05for annual maintenance contract (including track machine) on single tender basis with OEM/Authorised dealer of OEM upto Rs 10 lakhs is with PHOD with finance concurrence. For more than Rs 10 lakh, GM/AGM’s sanction is required. This delays finalisation of the AMCs and hence affects adversely the performance of track machines. Railway Board should amend to enhance the power of PHOD in this respect upto Rs 50lakh per machine.

Dean/IRICEN informed that this item was also in PCE seminar 2010 where recommendation was made to increase the limit to 50 lacs. On which boards remark was that ED/TMC shall follow up with finance dte.

Recommendation: 

ED/TM shall follow up with finance dte to get the power of  PCE increased for AMC on single tender basis with  OEM upto `50 lacs.



	2.5
	Output of Old Track Machines (SER)

Issue: 
At present there are 43 track machines in SER (Tamper-16, BCM-5, FRM-2, BRM-5, DGS-7, UTV-4, PQRS-2, T-28 – 2) out of which 9 track machines (Tamper-6, BCM-1, BRM-2) are more than15 years old and have thus lived their codal life. These machines suffer frequent breakdowns and it becomes difficult to achieve rated output from these old machines. Thus, the rated output of such machines needs suitably to be reduced (around 50%) while fixing up the targets by the Board.

Discussion:
All PCEs were of the opinion that age of a machine be considered while fixing the target. 

Recommendation:
Board may review the target output of track machine keeping in view the age profile of Track Machines.



	2.6
	CPOH status to Zonal Base Depot, Nagpur, SEC Railway (SECR) 

Issue:

Zonal base depot, Nagpur, SEC Railway has developed the infrastructure facilities required for POH of track machines like hydraulic test bench, hydraulic equipment testing machine, electronic test bench, pneumatic test bench, EOT facility etc.  The POH of Track machines of SEC Railway has been done at this depot successfully, therefore CPOH status be granted to Nagpur depot.
Discussion:

PCE/SECR stated that since 2005, POH of non tamping machines like BCM, PQRS, FRM etc. had been done and since 2011, POH of tamping machines has also been done at Zonal Base Depot, NGP.  Since 2011 POH of 07 nos. of machines has been done and 8th machines i.e. BCM-361 is in progress.  POH of UNIMAT-8286 and BCM-352 had been done in 45 days against stipulated period of 90 days.  Further after POH there has been no breakdown of these machines.  Hence it is requested to grant POH status to Zonal Base Depot/NGP.

Recommendation:
Railway Board may consider granting CPOH status to Zonal Base Depot, Nagpur, SEC Railway.



	2.7
	Minimum qualification of staff working with Track machines organization (SECR)

Issue: 

Track machines are becoming more and more sophisticated and technically advance.  To attend these machines staffs of technical qualifications are required right from the bottom level (Group D).  These staffs in due course become Technicians Gr.I, II, III, JE & SSE.  Hence it is recommended to fix minimum selection criteria of Group ‘D’ staff for track machine as ITI passed. 

Discussion:
All PCEs were of the opinion that the lower level in machine organization shall be Mechanic helper & shall have qualification of ITI passes in direct recruitment. Grade of machine helper be fixed as Rs. 1900/-.

Recommendation:
1. Lower level of posts in Track Machine organization shall be mechanic helper & shall have qualification of ITI passed in direct recruitment.

2. Gr.Pay of machine helper be fixed as Rs. 1900/-.


	2.8
	AVC of Cook/Cookmate in TMO (SECR)

Issue:

At present there is only one grade in Cookmate of Track Machines.  Suggestion for creation of AVC for Cookmate in the line of Asst. Cook/Cook/Master Cook has been sent to Director Track (Machine) vide letter No.Engg/TM/Staff/27 Dated 26.08.2011.  Numbers of Cooks working in track machines are opting to go to other departments, stating that there is no scope of promotion in TMO.  This is causing an adverse effect on the smooth functioning of track machines organization.  It is requested to issue necessary guidelines for promotion of Cookmate. 

Discussion:

All PCEs were of the opinion that there should be AVC for Cookmate in the line of assistant cook/cook/master cook. Also wherever there is shortage of cook, outsourcing be done.
Recommendation:
1. Rail Board may consider AVC for cook as per the reference made by SECR.

2. Wherever there is shortage of cooks, outsourcing shall be allowed. 


	3. Assets Procurement


	3.1
	Risk Purchase for tenders for Safety Items (CR)
Issue:

As per extant instructions, submission of Security Deposit is Mandatory for all tenderers, irrespective of their registration with NSIC / RDSO etc for tenders of safety items @ 10% of the contract value or 10.00 lakh which ever is minimum for contract up to Rs. 10.00 crore and Rs 20.00 lakh for contracts valuing above Rs.10.00 crore. Further, vide Board letter No.2001 / RS (G) /779/ 14 dated 21-09-07, the provision of Risk Purchase has been deleted in all tenders where SD @ 10% value of contract has been collected from the successful tenderers.

The value of tenders for safety related track items are generally high and as such, Security Deposit of Rs.10.00 lakh only is available for contracts valuing more than Rs. 1.0 crore. Therefore, element of risk purchase remains in all the contracts valuing more than Rs.1.0 crore as SD @ 10% of contract value not available in such cases.
Discussion:

PCE/CR stated that considering the difficulty in carrying out Risk Purchase and recovery of risk amount from the defaulting suppliers, it is desirable to delete the provision of Risk Purchase in all tenders of Safety Items irrespective of value of contract by suitably enhancing the security deposit amount. However, if the idea is to have a reduced amount towards general damages since option of delisting the firm from list of approved sources available, then it should be clearly spelt out. All the PCEs were also of the view that either provision of SD be changed or the requirement of SD for risk purchase be matched with present provision of SD. 
Recommendation:
Board may review the provision SD for store tenders for safety items v/s provisions of SD requirement of deleting the provision of risk purchase. Both should be made same so that there is no case of risk purchase provision for store tenders in case of safety items.

	3.2
	Security Deposit towards issue of Rails (CR)

Issue:

In all cases of fabrication where rails are to be supplied by Railways another Security Deposit is taken from the suppliers towards Security for the rails being supplied which adds to additional paper work and consequently delay in procurement.  

Discussion:

PCE/CR mentioned that considering the difficulty in verification from issuing bank and delay it is worth considering obtaining a standing security deposit towards issue of rails at RDSO’s in proportion to their installed / manufacturing capacity, and the advice for issue of rails will be then issued centrally by RDSO only and not purchaser. All PCEs were also of the same opinion.
Recommendation:
RDSO may consider and issue instruction of having standing earnest money at RDSO in proportion to installed/manufacturing capacity and control issue of rails at RDSO’s level centrally for all purchase for IR. 



	3.3
	P.Way Procurement - Wider Competition for Economic Purchases (CR)

Issue:

At present the vendors are included as Part-I / Part-II suppliers in the list of approved vendors RDSO’s vendor list issued by QA(Civil) as per predefined criteria for individual Drawing Numbers of the items for which the particular supplier has been approved. However, in some of the cases of similar nature of items (for e.g. Fish plates category) the suppliers who are approved for one Drawing cannot supply similar item of another Drawing thereby limiting the competition and number of participants.

Discussion:

PCE/CR stated that considering this difficulty it is suggested that Rly.Bd./RDSO may permit participation by the suppliers included in vendor list all similar generic items, irrespective of drawing number. For example, if a person has got machinery/equipments for 52 kg 1 in 8 1/2 tongue rails, he should be considered capable of supplying all permutations and combinations of tongue rails. All PCEs were also agreed to the same.
Recommendation:
RDSO to review the vendor list & consider having vendor list on generic basis rather than on drawings basis.


	3.4
	Revision in rail seat slope tolerances from 1 in 20 ± 0.25 to 1 in 20 ± 1 (NCR)

Issue:

As per 69th TSC, in 1998 the tolerance of rail seat revised as 1 in 20 + 0.25, which is equivalent to + 0.07mm.  It is difficult to measure it using present system of hard steel slope gauge. 

Discussion:

PCE/NCR explained that PSC Mono Block Concrete sleepers are manufactured as per RDSO Drawing No T-2496 (Alt. 6)  to suit 60Kg UIC Rails, and as per IRS Specification No T-39-85 (Third Revision, May 1996). 

Prior to 24th August 1998, the tolerance for ‘Slope at rail seat’ as ‘1 in 20 ± 1’ was allowed for the PSC Sleepers (Ref RDSO Drg. No. T-2496, Alt 4):

In the 69th Meeting of the Track Standards Committee (October 1997), vide Item No. 868, the tolerances in the Critical Dimensions in Concrete Sleepers, were revised with effect from 24/08/1998, vide alteration 5 of Drawing T-2496. As per the new tolerances issued the ‘Slope at rail seat’ has been revised from ‘1 in 20 ± 1’ to ‘1 in 20 ± 0.25’.  

With this revision the Permitted tolerance in Rail Seat Slope is worked out as follows:  

Standard slope: 1 in 20 

Tolerances specified: [image: image1.wmf]±

 0.25 mm (equivalent to 19.75 & 20.25 mm)

Length of slope gauge base plate: 120 mm standard = 120/20 = 6.00 mm

Max = 120/19.75 = 6.076 mm 
Min = 120/20.25 = 5.93 mm 

Therefore Permitted Tolerances becomes 6.076 – 6.00 = 0.076 mm & 6.00 – 5.93 = 0.07 mm

It is difficult to measure the slope with above precision, using the present method of using Hard Steel Slope Gauge and a Filler Gauge. With a filler gauge of 0.076mm, the slope can only be measured if the Sleeper concrete surface is as smooth as a mirror, which is practically impossible to achieve with concrete. 

Under these circumstances practically it is not possible to measure and maintain the tolerance of rail seat slope of 1 in 20 ± 0.25. Therefore tolerance of rail seat slope of 1 in 20 ± 1 in place of 1 in 20 ± 0.25 should be restored.

All PCEs were of the opinion that being technical nature of item, it should be referred to TSC.
Recommendation:
The matter may be referred to TSC.. 


	3.5
	Finance concurrence for invocation of (+) 30% Quantity Option Clause (SCR)

Issue:

If Option clause is already provided in the P.O., then Finance concurrence for operating it is not considered required.  Finance concurrence is only resulting in to delays, which many times is resulting in even expiry of D.P.  Finance concurrence to such proposals were not required before the issue of guidelines of 12-03-10.
Discussion:

All PCEs agreed that option clause is part of purchase order, finance concurrence for operating the same should not be required.

Recommendation:
Board may consider & Issue necessary instruction to operate option clause (+30%) without finance concurrence.


	3.6 
  
	(a) RDSO  Approved  Firms (SCR)
Issue:

As per the present system, RDSO approval of the firm is linked with the quality of the product manufactured by the firm.  It has no bearing on the performance/reliability of the supplier.  It is suggested that RDSO approved list should also be linked with the performance of the supplier, failure of the firm and their unethical behaviour during tendering stage.

Discussion:

As per present stipulation, the firms are normally downgraded or delisted based on the quality issues. It is considered that issues related to supply performance can be considered if specifically reported by PHOD. Once provisions are made in this regard, action will be taken on the specific advice from PCE on other issues too. No further action is required.   
(b) RDSO approved list of certain safety related items not available

Issue:

At present there is no RDSO approved list for certain safety related track/bridge fittings and difficulty is being experienced in procurement of such track/bridge fittings. Some of such items are,

(i) Fish bolts/bolts for points & crossings of various sizes/hook bolts;

(ii) Channel sleeper fittings;

(iii) Plate screw/rail screw;

(iv) LC check-rail fittings;

(v) Spherical washers/single coil spring washers, and 

(vi) Stretcher bars, etc.

Discussion:

PCE/SWR stated that it is required to develop an RDSO approved list of vendors for supply of these safety related track/bridge fittings.
Dean mentioned that this item was discussed in CE/TP seminar & it was recommended that RDSO approved list should be issued for various kinds of bolts like fish bolts, crossing bolts, and check rail bolts because these are important from safety point of view. all PCEs agreed that same recommendation shall be recommended from this forum also.

Recommendation:

RDSO approved list shall be issued for various kinds of bolts like fish bolts, crossing bolts, and check rail bolts because these are important safety related items.

    

	3.7
	Drawing for Joggled Fish Plate 60 Kg with Clamps (SCR)

Issue:

As per “Master list of Drawings” published by RDSO, presently there is no drawing for Joggled Fish Plate 60 Kg with Clamps.  RDSO has apprised that the same is under trial.  Earlier, RDSO Drg.No.T-1766 was available which has been withdrawn and not included in the Master List.  Till the trials are completed and new drawing is finalised, old drawing may be included in the Master List to enable the Railways to procure the material.  

Discussion:

All PCES requested RDSO to expedite issue of new drawing and till such time new drawing is issued, old drawing may be included in the master list.
Recommendation:
RDSO may expedite the issue of Drawing of Joggled fishplate and till such time new drawing is issued, old drawing may be included in the master list.

	3.8
	Inspection of Improved SEJs (SCR)
Issue:

Inspection of Improved SEJs has been temporarily stopped by RDSO on the pretext that SEJs supplied by one or two firms have failed during warranty period, as a result, inspection criteria is under modification.  Till a criterion is modified, Inspection of Improved SEJs of the firms, whose SEJs have not failed, may be continued to get continuous supply.
Discussion:

All PCEs requested that RDSO may expedite issue of new inspection criteria.
Recommendation:
RDSO may expedite issue of new inspection criteria.



	3.9
	Finalisation of Drawing and Specification for Joggled Fish Plates.(SER)

Issue:

From field experience, it is noted that present drawing of Joggled Fish Plates is not accommodating the weld collars properly. On various forums, this issue has been discussed regarding modification in tolerance, radius of collar bend & bottom notch (machined).
Discussion:
PCE/SER mentioned that RDSO has also carried out trials on Eastern Rly. as noted from Rly. Board’s letter No: Track-I/21/2011/0700/7 Dtd: 24.11.11 which has been completed in March 2012, But no revised drawing has been issued so far for adoption in the field.

There is an urgent need to expedite the finalization of aforesaid revised drawing & specification for procurement of Joggled Fish Plates by Zonal Rlys.

Recommendation:
RDSO may expedite finalization of drawing & specification for Joggled Fish Plate.


	3.10
	Contract Management issue: Related with RDSO in regard to  procurement of track materials at Zonal level (SER)
Issue:

It is quite often noted that once the POs are placed on vendors, RDSO consequent to their inspection at times on observing bad quality of materials suspends further procurement/lifting of materials from those vendors till further instructions and accordingly procurement and supply of such materials is suspended. 

But no time frame is indicated by RDSO to Zonal Rlys for keeping above supply suspended. For want of this, Zonal Railways are not able to plan out further procurement/supply of that material. Therefore, if some time frame of such suspension is informed by RDSO to Zonal Railways, it will help in planning out further procurement action. 
Discussion: 
Dean/IRICEN informed that this item was discussed in CE/TP seminar & in which extant policy was explained by ED/QA/RDSO and it was considered adequate to deal with the issues arising out of delisting of firms and/or for the stoppage of production. Nominated Committees may go into this issue and frame and the special clauses to be included in tender document in line with the extant policy of RDSO. Help of ED/QA/RDSO may be taken if required. As the matter is referred to the committee. No further action required. 
Discussed & dropped.

	3.11
	Revision of power with respect to approval of Non Stock Demand/Requisition by PHOD.(SER)
Issue:

In terms of Railway Board’s letter No: 2005/RS(G)/779/7 DT. 28-5-07 the Non Stock Demand/Requisitions beyond Rs.10 lakhs are approved at level of PHOD for procurement of P.Way material.

Discussed & dropped.



	4. LEVEL XINGS/ROB/RUB


	4.1
	Use of Cut and Cover method vis-à-vis Box Pushing method for construction of RUBs (SCR)
Issue:

South Central Railway has been adopting both Cut and Cover method and Box Pushing method for construction of RUBs. Cut and Cover method  is relatively cheaper and may be suitable for smaller box segments and in the sections where obtaining longer traffic blocks is feasible.  However, this method may not be suitable in locations where the soil is rocky or ground water table is high.  

Discussion:

PCE/SCR stated that on double line or multiple lines it may require traffic block on other lines also, if track centers are not far.  This method also poses difficulties in electrified territory.  Quality is not superior as number of joints lead to misalignment or uneven settlement.  Box pushing method though expensive is suitable to all kinds of soil, does not require traffic blocks and gives superior quality. 

Since elimination of LCs by provision of RUBs is to be done in a big way in near future, the issue needs to be deliberated.

On further discussion, it was brought out that different methods may be suitable based on site condition. A plateform have been provided by IRICEN to share experience of different railways. Userid & password was provided to all PCEs in this seminar and methodology of uploading was explain to them. PCEs were requested to nominate one officer to coordinate uploading on their railways. Similarly userid & password are being sent to CAO/Cs also.

Recommendation: 

IRICEN had provided platform to upload drawing & innovations done by Railways. User id & password have been provided to PCEs in the seminar & being send separately to CAO/Cs. Railways shall use the same effectively for benefit of each other,

 

	4.2
	Maintenance of Road beyond Railway boundary for Level Crossing (SCR)

Issue:

Maintenance of level portion of minimum length and the required gradient where there is no railway land is difficult.  State Highway Authority should be insisted upon to provide similar standard road in the approach of LC in their portion to meet this specification.  For this Railway shall not be held responsible.  We can also make it aware to public by suitably displaying boards.  To that extent, IRPWM needs modification.
Discussed & dropped.



	4.3
	Maintenance of height gauges in electrified sections by Traction Department duly modifying the provisions of ACTM and P. Way Manual.(SR)
Issue: 
In Southern Railway, the erection of height gauges at level crossing gates in electrified territory is done by Traction Department(RE).  However,  the maintenance of these height gauges are undertaken by the Engineering department.  

Discussion:

PCE/SR mentioned that Presently in Southern Railway, the erection of height gauges at level crossing gates in electrified territory is done by Traction Department (RE).  However, the maintenance of these height gauges are undertaken by the Engineering department.  

The following difficulties are faced in the maintenance of height gauges by the Engineering Department:-

i) With the increasing road traffic and movement of over dimensional vehicles, the height gauges get frequently damaged resulting in loss of punctuality of trains which are booked on Engineering department.  The height gauges are incidental to electrification and an unrelated strain is thus added to the performance of the Department.

ii) The SEs/P. Way are not provided with the logistical support like OHE Car, welding plants, ladders, etc., for quickly moving to the site and restoring the structure.  This adds to the delay in restoration.

Considering the back up support created for TRD wing for maintenance of OHE stretches, it is more appropriate to assign the responsibility of maintenance of height gauges also to them.  However, when the matter was referred to the Chief Electrical Engineer of this Railway, it was clarified that it is the responsibility of Engineering department to maintain the height gauge.   He has referred to section 11.2 (e) of ACTM/Vol.II, Part II, Appendix VIII in this connection.  Further it was mentioned that the height gauge is not provided to protect TRD assets but it is to protect the road users.  It was also pointed out that for any deviation to the stipulations in ACTM, Railway Board’s approval will have to be sought with due justification.   However, it is noted that para 11.2 (e) of ACTM does not explicitly indicate the height gauges are to be maintained by Engineering Department.

In this regard, the provisions in IRPWM Para No.910 – Note IV is reproduced.   “Height gauges on electrified sections – Adequate arrangements shall be made to erect height gauges on either side of the overhead equipment or other equipment at every level crossing so as to ensure that all vehicles and moving structures passing under the height gauge also pass under the overhead equipment or other equipment with adequate clearance”

As brought out earlier, it will be appropriate to assign the work of maintenance of height gauges at level crossings on electrified section to the Traction department duly modifying the provisions of ACTM and P. Way Manual.

All PCEs were of the opinion that as the screen & height gauges are provided due to provision of Electric traction and being provided by Electric department. Therefore the same shall be maintained by Electric department only.

Recommendation:
OHE screen and height gauges at Level Crossings on electrified section shall be provided and maintained by Electrical department only. Para of P. Way manual may be revised accordingly. 



	4.4
	Closure of ‘D’ Class Cattle Crossing.(ECR,ER)

Issue: 
Large No of cattle crossing exists in Branch lines. In due course of time due to various scheme a very good network of rural roads have come up and people are connecting both side approach road by making un authorized crossings at the locations, of these ‘D’ class level crossings. At many locations, the state authority up to the limit of Rly land boundary have constructed pucca roads on both sides and even motor vehicles and trucks are plying from these locations and thus these location have become a serious safety hazard which has resulted into serious accident at some times.

Discussion:

PCE/ECR stated that on ECR System, it has been noted that large No of cattle crossing exists in Branch lines. All these cattle crossings are connected with the narrow width kucha pathway. These pathways are the authorized pathways as per land plan of the locality up to the limit of boundary line of railway land. Now in due course of time due to various scheme of district rural road organization as well as Pradhanmantri Gramin Sadak Yojna a very good network of rural roads have come up and people are connecting both side approach road by making un authorized crossings at the locations, of these ‘D’ class level crossings. At many locations, the state authority up to the limit of Rly land boundary have constructed pucca roads on both sides and even motor vehicles and trucks are plying from these locations and thus these location have become a serious safety hazard which has resulted into serious accident at some times. Every time after accident at these locations local peoples are demanding for making of proper level crossing gates. 

But as per Para 1819(c) of Engg Code, cost of conversion of 'D' class gates into regular LC gate has to be borne by the State Government. Therefore issue has been raised several times during meeting with the State Government, right from the District Magistrate to Chief Secretary Level to close these unauthorized crossing gates or to send the proposal for making proper LC gates at the cost of State Government. 

Based upon the outcome of these meetings a joint inspection with the state authority has been done and some of these unauthorized crossings have been identified to be made as proper LC gate. At some of the locations survey has been conducted and it has been observed that TVU are qualifying for manned LC gates. As per Para 924(a) of IRPWM, if provision of new level crossing is inescapable, then only manned level crossing is to be provided. 

But the state government is not giving formal proposal for making these LC gates at their own cost. Even MPs/MLAs are not willing to contribute from their discretionary funds (MPLADS).Keeping in view the safety, if Railway makes these gates at their own cost it will leads to encouragement of further trespassing. 

Policy guideline is required to be issued for up gradation of these ‘D’ class gates into Unmanned/Manned gate as per criteria of TVU or its closure by making limited height Sub way by adjusting its cost through dues of State Government like GRP dues as well as cost sharing of ROB etc.

PCE/ER stated that policy decision of Railway Board is required for elimination of ‘D’ class level crossing (cattle crossing).

During further discussion all PCEs suggested that these D class crossing be replaced with Limited height sub ways.

Recommendation:
All D class crossings shall be replaced with Limited height sub ways.

	4.5
	Inclusion of Two wheeler in TVU calculation (SECR)
Issue: 

Due to increase in population of two wheelers, there is a need to give weightage to two wheelers TVU calculation.

Discussion:

PCE/SECR stated that at present while calculating TVU, no weightage is given for two wheelers.  However, now a days, the population of two wheelers is very high and most of the accidents take place involving two wheelers only.  Also two wheelers are not supposed to cross gate when gate is closed.  Hence the population of two wheelers should also be included in TVU calculation with a weightage of 0.5.  If necessary, TVU guidelines for manning, construction of ROB etc. may also be suitably modified. 

Recommendation:
Board may consider including two wheelers in calculation of TVU with weightage of 0.5 and issue necessary correction slip to IRPWM.

	4.6
	Level crossing fencing pattern to be changed from IRPWM (SECR)
Issue: 
As per IRPWM para 904 Annex-9/1 item no.11, Fencing should be available as per following – “Minimum length of 15 mtr from each gate post parallel to track”.  It is proposed to provide fencing from gate posts along the edges of the road upto railway land boundary and thereafter along the railway land boundary for a distance of 20-25 mtr.  This will have following advantages:

a) There would be no chance of trespassing when gate is closed. 

b) Gateman is protected from unruly road users.

c) Railway land gets protected effectively & encroachements are prevented.
d) Enclosed area can be used for stacking railway materials in secure condition. 

Discussion:

All PCEs were of the opinion this item is safety item, may be referred to TSC.
Recommendation:

This item may be referred to TSC.




	5. MANPOWER PLANNING


	5.1
	Manpower: (SCR,NWR,SER)

Issue:

P.Way Maintenance has come under tremendous strain as many new sections, doublings etc have been added over last several years and are being added continuously, but trackmen strength has not been sanctioned. The age profile of available trackmen has also become very adverse to the extent that about 47% of the available trackmen are going to retire in another 5-6 years. Many references from CRS   are yet to be adequately replied, regarding proper track maintenance system.  

Discussion:
PCE/SCR mentioned that for ready reference, the figures as of 01.04.2011for SCR are as under:

Requirement of trackmen with machine maintenance – as of present status as per MCNTM

19,594 Nos.

Book of Sanctions

15,029 Nos.

Men on roll

10,682 Nos.

Vacancies

4347 w.r.t. BOS

8912 w.r.t. MCNTM

He further mentioned that:

1.   As per the Rly.Bd’s Lr.No. E(G)/96 EC2-1 dt. 7.8.1996 (RBE No. 65/96),  creation of non-gazetted Group C & D safety category posts required for maintenance and operation of new assets shall be 1:1 basis, i.e., by surrendering one post in a particular grade, a fresh post can simultaneously be created in the same or lower grade with approval of General Manager.   Under this pretext, Personal Department (CPO) has not created even single post for several new lines/doubling, which are added to the system.

2.   As per Member Engineering letter D.O. No. 2004/CE-I/GNS/1 dated 18.04.2007 and Additional Member Civil Engineering letter no. 2003/CE-I/Safety/Posts/1 dated 29.03.2007 envisages that surrender of trackmen shall not be done, if surrender is made the same has to be revoked and taken back into the book of sanctions.

Under the above circumstances it is to mention that the policy of surrender of equal no. of posts for creation of trackmen/JEs/ PWS/ welders shall be dispensed with as all are safety category posts and suitable instructions shall be formulated so as to positioning the required staff immediately to enable the Railways to take over the new assets created and effectively utilise thereafter and maintain the asset in good fettle.
PCE/NWR added that as we are all aware, large number of vacancies are existing in the gangs. Sometimes, the number of Trackmen available are not even sufficient for track patrolling (monsoon/winter/summer). After the Trackmen are deployed for patrolling, hardly anybody is left for maintenance of track and to take care of emergency. We are also aware that it is very difficult to fill up the vacancies. We are outsourcing USFD and many defence establishments have outsourced even the security of their buildings, etc. In view of this, it is suggested that track patrolling should be outsourced. 

PCE/SER also added that Railway Board has issued following letters on Maintenance of New P. Way Asset being created by Construction Organisation or RVNL Organisation.

a) Advisor Project’s letter No: 98/W-I/Gen/0/30-Pt. dt. 01-11-2011

b) Advisor Bridge’s letter No: 98/W-I/Gen/0/30-Pt. dt. 04-5-2012

c) EDCE/G’s letter No: 98/W-I/Gen/0/30-Pt. dt. 20-6-2012

Content of the letters pivots around two points:-

(A) Deployment of JE/P.Way, PWSs, Mate, Keymen & Patrolmen on new asset as soon as it is opened for traffic.

(B) Maintenance of P. Way asset after opening for traffic.

Proposals for creation of posts of SSE/JE/P.Way, PWS, Trackman have been sent earlier by Divisions but kept pending by Personnel and Finance Deptt of HQ for the desired money value or matching surrender from the Engg Deptt which is no longer available in the Divisions and or in HQ.

In SER, 10 projects have been completed and not a single post could be created against the requirement of 1-JE, 4-PWS, 14-Mate & 14-Keymen (also 199 Trackmen). For further projects in hand requirement are 4-JE, 2-PWS, 7-Mate & 14 Keyman (also 106 Trackman). 

Pending creation of posts, it would not be possible to take over and maintain new assets created by Construction/RVNL Organisation. 

Railway Board recently in June’12 has directed ‘Open line to award maintenance contracts for 6 months in advance to the opening of sections for train operations so that maintenance activities may begin with the commissioning of projects’. With these instructions – maintenance issues for 6 months after opening of the section have been resolved. However what will happen after 6 months if post are not created & manned.
During further discussion, it was brought out that as per policy circular 7 of opening of section, it shall be ensured by Chief Engineer (construction) in-charge of the project that Sanction of Staff as per Railway Board’s approved formula & yardstick/norm for all related categories of staff (e.g. currently approved MCNTM formula for Trackman etc.) is available before applying for opening of section for regular operation of goods/passenger trains. A certificate to this effect shall be submitted to CRS/competent authority alongwith other prescribed documents. All PCEs must ensure that requisite posts are sanctioned & certificate to that effect is signed by Chief Engineer in-charge of the project before signing the CRS application. In absence of rhe same he should not sign the application.
Recommendation:
1. All PCEs shall ensure that requisite post of staff are sanctioned and certificate to that effect is signed by Chief Engineer (construction) in-charge of the project before signing the CRS application.

2. Wherever sections are already opened for traffic, outsourcing of maintenance shall be allowed beyond 6 months till posts are sactioned & manned.

3.  Matching surrender for creation of post for new construction shall not be insisted. 



	5.2
	Delegation of powers to Zonal Railways to outsource the activities of Track maintenance other than 20 items listed in the circular for ‘man power for track maintenance’. (SR,WR,ECR, NWR)

Issue:

The gap between required strength as per MCNTM formula & sanctioned strength is 30 to 40% whereas compared to actual strength it is about 50 to 60%. 

Discussion: 

PCE/SR mentioned that the position of Trackmen in regard to Southern Railway as on 30.09.2012 is as follows.

Requirement as per MCNTM Formula

Sanctioned Strength

Actual Strength as on 30.09.2012

Vacancy as on 30.09.2012

16588

11537

7386

4151

    
As could be seen above, the gap between the required strength as per MCNTM formula and the sanctioned strength is about 5051 Trackmen which is about 30.45%. if we add the vacancy the gap increases to 55.45%. The same can be problem on other railways.  

     
In view of the above, difficulties are faced by Railways to carry out all the works required to be carried out by departmental Trackmen.


He further suggested that 

Zonal Railways shall be empowered to outsource the following activities in addition to the 20 activities permitted by Railway Board while accepting MCNTM formula.

i. Pre tamping, during tamping and post tamping attentions.

ii. Casual renewal of rails and sleepers.

iii. Overhauling of LCs.

iv. Pre monsoon attention including clearing of drains and waterways, de-weeding of track, attention to cuttings with trolley refuges.

v. Tree Cutting, lubrication of rails and fish plated joints, repair welding.

vi. Any other item as warranted and decided by Zonal Railway.

PCE/WR added that There are large no. of vacancies in the sanctioned cadre of trackmen all over Indian Railways.  Railway Board permit only 20 activities for outsourcing as specified in MCNTM Report.  The other P.way maintenance activities have been envisaged only through departmental working presuming that trackmen will be available with the field organization.  Due to lengthy process of recruitment, it will be rarely possible to fill up all the vacancies in the sanctioned cadre which is already less than as per MCNTM formula.  The proposals initiated for outsourcing for the interim period till vacancies are filled up take a very long time in materializing in the absence of any guide lines from Railway Board. Finance Deptt. raises several objections and looks for directions from Railway Board. It is therefore suggested that Railway Board may issue standing instructions for outsourcing the trackmen activities corresponding to the no. of vacancies like any other revenue work, so that division can undertake the outsourcing work without undergoing rigorous process of vetting from HQ Finance etc. 
PCE/ECR also mentioned that at present even core and safety maintenance activities, as per MCNTM are also not being done completely due to shortage of manpower. The situation was particularly worse in DHN & MGS divisions of ECR as vacancies in trackmen were as high as up to 72% and 61% respectively. In view of such large vacancies in the gang, huge saving in salary in money terms is there but we are not in position to utilize this saving amount for doing the core activities of work as this is not being agreed by finance in absence of any policy guidelines from Railway Board. It is understood that above situation of large vacancy more or less must be prevailing in most of the zonal Railways also and affected divisions must be facing similar problems.

The matter has been referred to Railway Board Vide ECR letter no. No. W-4/283/09/gang man vacancy/1525, dtd-23.03.11 and further reminder on 09.09.11 addressed to ME/Rly Bd.

Policy guideline is required to be issued for incurring expenditure against saved money arising out of vacancies of trackmen for outsourcing of core activities.

PCE/NWR also explained that In this recent past, most of the MG sections of NWR have been converted to BG. Similarly, doubling of ‘B’ route of this railway has also started in the past few years and Rewari-Jaipur-Ajmer (350 Km) has almost become double line section. This has necessitated the creation of additional posts of trackman and other P-way maintenance staff for upkeep of newly created assets. However, required posts are not being sanctioned/being sanctioned partly only.

Besides above, 23% vacancies exist in trackman cadre with reference to BOS and BOS itself is short by 25% from MCNTM requirement. With reference to MCNTM requirement, availability of trackman on this railway is short by 42%.

Further, with the commissioning of doubling of Jaipur-Bandikui section, Board were advised about the outsourcing of track maintenance activities undertaken on this railway vide letter dated 01.03.11. 

Now, the case for outsourcing of track maintenance activities for the newly commissioned Rewari-Alwar section has been mooted. HQ Finance has observed that this proposal is not covered by any policy guidelines of the Board but considering the justification, the same has been concurred by with a provision that: 

‘The expenditure on this proposal will be kept under observation in Finance until a final decision on the subject is available from the Railway Board.’

In view of the above, Board are requested to accord formal approval for outsourcing of track maintenance activities beyond 20 activities mentioned in Para 8.10 of MCNTM report.
During further discussion all PCEs mentioned that the maintenance of civil Engineering assets particularly P. Way are suffering for want of manpower. The situation is going to be worst unless some measures are taken either to create & manned the required post or additional outsourcing is permitted against the vacancy beyond MCNTM formula. Also in the changing environment more & more mechnised maintenance have to be restored. However some minimum staff is required to take care of urgent situation and for supervision. It is therefore is high time that a blue print is prepared for future maintenance practices to followed for operation & maintenance of civil engineering assets. For this a committee comprising of few PCE & members from RDSO & IRICEN be formed comprising of following members by name.

1. R.K. Agarwal PCE/SCR (convener)
2. Y.P. Singh PCE/NWR
3. Ved Pal PCE/SECR
4. Ratan Kumar PCE/ECR
5. N.C. Sharda Dean/IRICEN
6. Shri S.K. Pandey, ED/Tr.1/RDSO (Member Secretary)  

Recommendation:

1. Railway Board are requested to accord formal approval for outsourcing of track maintenance activities beyond 20 activities mentioned in Para 8.10 of MCNTM report.

2. A committee comprising of following members by name be formed to prepare a blue print for futuristic maintenance practices to be followed for operation & maintenance of civil engineering assets. 

1. Y.P. Singh PCE/NWR
2. Ved Pal PCE/SECR
3. Ratan Kumar PCE/ECR
4. DIRECTOR, IRICEN.
5. Shri S.K. Pandey, ED/Tr.1/RDSO (Member Secretary)  



	5.3
	Special Allowance to Keyman (SR,ECR,ER,SCR)

Issue: 
As there is no monitory benefit in terms of scale upgradation for Keymen as compared to the Trackmen due to the merger of scales in 6th pay commission, volunteers for the promotion to the post of the Keymen are not coming forward to fill up vacancies.Keyman is the most essential post, which cannot be kept vacant, considering safety aspect.

Discussion:

PCE/SR mentioned that The scale of pay of Keymen shall be upgraded from that of Trackmen so as to encourage Sr. Trackmen to take up the job of Keymen.  The present scale of pay for Trackmen, Keymen, Track Mates and  P.Way Supervisors are as follows.

Post

Scale of Pay

Grade Pay

Trackman – Gr.I, Gr.II, Gr.III

5200-20200

1800

Keyman

5200-20200

1800

Track Mate

5200-20200

1900

P. Way Supervisor

9300-34800

4200

It is suggested that the Grade Pay of Keyman and Mate shall be revised as Rs.2,400/- and Rs.2,800/- respectively.

PCE/ECR added that In 5th PC Pay scale of key man was more than Trackman/Sr.Trackman, whereas in the 6th PC, Pay scale of key man & Trackman has been kept same.
As in 6th PC, Grade Pay of both Trackman and Key man are made similar (Scale Rs.5200-20,200/- & Grade Pay Rs. 1800/-), & no additional monetary benefits has been given to key man,  difficulty is being faced in selection of Key man and no one is willing to become key man due to following reasons.

· The nature of job of key man is toughest in his grade in the Indian Railways as he has to walk 8 kms. to perform his duty daily in all weather conditions. 

· He has to minutely observe to detect the defects in track and evaluate safe/unsafe condition of track and accordingly take safety precautions to ensure safe running of train. 

· He should be always alert to save himself from getting run over from train, where trackmen work under supervision of mate who is responsible for their safety.

· After completing foot to foot inspection in first half he is assigned to attend track at least one TP in second half. 

· He also supervises the gang work one day in a week or whenever gang Mate is on leave. 

Considering the nature of job of key man, which involves decision taking, good health for strenuous work and promptness to ensure safety, following is suggested:-
· To increase the grade pay of Key man at least Rs.1900/-

· To give hard duty allowance of Rs 1000/- per month.

· Additional compensation of Rs 10 lakhs in case of death of key man on duty in addition to existing compensation rule.

PCE/ER also mentioned that difficulty is being faced in filling up of vacancies of Gatemen and Keymen as Trackmen are not willing to work in the above categories. This Railway is resorting to forced posting of Trackmen to the above categories provided they are medically suitable. This is causing establishment problem and representations in many cases.

PCE/SCR also explained that As per the IRPWM Para 168 (i) envisages that the keymen shall inspect by foot his entire beat once in a day both the tracks and bridges and return along the opposite rail to that taken on outward journey in case of single line.  On double line the key man will carry out one round of inspection in the morning by going along the up line and then returning along the down line or vice versa.  

In this connection, it is desired that attractive special package (allowances) be announced to Keymen, so that the Trackmen can come forward to work as Keymen. 

After implementation of sixth PC Keymen & Trackmen were placed in the PB-I   (5200-20200) with a GP-1800.  Of late no Trackman is interested to work as Key man as his responsibilities are more as compared to other trackmen. Further, they are getting the same emoluments as normal Trackmen are getting.   This issue was discussed in several forums.  However, such additional allowances as will attract posting as Keyman have been announced. The restructuring/re-organization of staffing pattern of trackmen on Indian Railways issued vide Lr.No. 2010/CE/I (Spl)/GNS/15 (Pt) dt. 17.08.2012 is also not so attractive to the Key man category as the Track Maintainer-I & II are also getting equal pay.

The Committee may deliberate on the issue and suitable suggestions shall be recommended as given below:

i)      To give them monthly additional allowance of Rs.2,000/-, or,

ii)   Walking/Risk Allowance @ Rs.10/- per km as they are subjected to hazardous  working conditions harder than running staff.  

During further discussion all PCEs strongly felt that present restructuring/  re- organisation of staffing pattern of Track man issued vide Bds letter dt 17.08.2012 is not addressing the issue of Keyman as only 3% & 6% post are kept in Gr pay 2800 & 2400 respectively which may not even cover the existing post of Mate. Also the post of track maintainer I, II, III, IV are also confusing. It is therefore better if for Track man, designation of Track Maintainer I & II and for Mate & Keyman same designation be maintained. Also grade of 2800 & 2400 be given to Mate & Keyman as per actual post available without limiting to % mentioned in Bds order. In addition to this additional compensation of Rs 10 lac b\shall be given to Keyman in case of Death of Keyman on Duty over & above compensation already payable.
Recommendation:

1. Trackman shall be designated as Track Maintainer I & II in place of Track Maintainer III & IV.
2. The designation of Mate & Keyman shall remain the same.

3. The Grade Pay of Mate & Keyman be fixed at Rs 2800 & 2400 as per the sanctioned posts available without limiting the % of post of Trackman as approved in Bds letter dtd 17.08.2012.

4. Keyman shall be given addition compensation of Rs 10 lacs in case of death on duty in addition to compensation otherwise payable.



	5.4
	Creation of Revenue posts: (SCR)

Issue:

Presently, cost of the posts are being charged to works despite the very nature of the post is for maintenance without any completion date for surrendering the same. As a result, the cadre is being affected despite creation of new lines.  Further increasing of work charged provision in the works is a short term solution and the creation of Revenue posts will only strengthen the cadre.
Discussion:

PCE/SCR mentioned that as on date, even though track is permanent, many posts of officers and staff are still work charged posts only. Hence whatever work charged establishment available as on date under special works is catering for these permanent posts (supposed to be charged to revenue) only and resulting into no work charged cadre for special works. Hence all the special works are being taken care by the maintenance staff which effect the maintenance activity.

Suitable number of revenue posts shall be created for the physical maintenance of track assets for which the scale of operation shall be included in the manual.

All  PCEs expressed that similar condition exists in all railways and they were of the opinion that posts be converted to revenue posts.
Recommendation:
1. All work charged posts which are being operated for regular maintenance work shall be made permanent & changed to revenue.

2.  Suitable guidelines/scale shall be prescribed for maintenance post. 



	5.5
	Direct recruitment of Artisan staff through RRB from ITI/Diploma qualification (SCR)

Issue:

At present there is no direct recruitment of Artisan staff is going on for an important category of Artisans like welders, black smiths, etc. Hence the quality of welding going is of poor quality as the existing Artisan doesn’t have sufficient educational/ technical knowledge to understand the technology involved in it.

Discussion:

All PCEs were of the opinion that the 50% direct recruitment quota shall be fixed for important categories of Artisans like welder, blacksmith etc. their qualification shall be fixed as ITI Passed.

Recommendation:

1. 50% direct recruitment quota shall be fixed for important categories of Artisans like welder, blacksmith etc. 

2. The qualification of directly recruited Artisans shall be fixed as ITI Passed.



	5.6
	Matching surrender for Gatemen (SR,SCR)
Issue: 
Manning of unmanned LCs is a priority item for the Railways.  Gateman posts are to be created for such manning.  In Southern Railway, 315 posts have been recently concurred by Finance for creation of GK posts.  However, the memorandum of sanction could not be issued  for want of money value for matching surrender in the staff vacancy of Engineering Department.  

Discussion:
PCE/SR mentioned that manning of unmanned LCs is a priority item for the Railways.  Gateman posts are to be created for such manning.  In Southern Railway, 315 posts have been recently concurred by Finance for creation of GK posts.  However, the memorandum of sanction could not be issued for want of money value for matching surrender in the staff vacancy of Engineering Department.  A proposal to utilize funds relating to other branches has been turned down for the reason that those Departments have got their own priority


Elimination of unmanned LCs is a Mission item for the Railways which have to be completed in the next five years.  This is closely related to substantial reduction of accidents.  Hence, Board may permit creation of GK posts for the gates to be newly manned from 2012-13, without matching surrender.  Railway Board guidelines are required for creation of posts without matching surrender.

PCE/SCR added that manning of unmanned level crossings is nothing but creation of new assets. Gatemen posts are required for operation of gate and essential for running of trains.  Hence, gatemen posts shall be sanctioned without linking to matching surrender.  Even the salaries of gatemen are being paid from operating costs under allocation 05-01-09-250.  This is in line with traffic/loco departments where new posts are being created without linking to matching surrender on introduction of new trains / introduction of new trains.

PCE/NWR also mentioned that Hon’ble MR has given commitment to Parliament for elimination of all un-manned level crossings by 2015. In this context elimination of un-manned level crossings is a priority area of Indian Railways. Although efforts are being made to eliminate un-manned LCs by closure, by merger with adjoining LC and by provision of Limited Height Sub-way (LHS) in lieu of LC but in spite of that Railways has to undertake manning of LCs in a big way during next couple of years. The availability of manpower for physical manning of LC is a major bottleneck and this problem is two fold;

(i) Availability of requisite money value for creation of posts of gatekeepers.

(ii) Availability of persons willing to work as gatekeeper.

He also mentioned that presently, great difficulty is being faced in finding gangmen willing to work as gatekeepers because as per HOER gatekeeper of ‘C’ class level crossing is categorized as Essentially Intermittent (EI) and has to perform duty for 72 hrs per week if residence is provided within 0.5 km otherwise 60 hrs per week, whereas gangman has to perform duty for only 48 hrs per week. 

According to sub-para 4(a) of para 8 of Section 3(i) of Part-II of Gazette of India published on 5th March 2005 gatemen of ‘C’ class LC is categorized in the same EI category as for caretaker of rest house and saloon attendant. With present working conditions at level crossings due to increased road traffic, behavior pattern of road users and remote locations of level crossings, judging duty conditions of gateman and caretaker / saloon attendant at par is not justified. 

The gatekeepers deployed on all new manning of LCs shall be classified as ‘Continuous’. Sub-para 1 of para 7 of Section 3(i) of Part-II of Gazette of India published on 5th March 2005 also stipulates that “All employments of Railway servants except those excluded from purview of HOER are assumed to be ‘Continuous’. Thereafter, on the basis of factual job analysis the employment may be classified as ‘intensive’ or ‘essentially intermittent’ as the case may be.”  

In view of the above working of gateman of ‘C’ class LC should be classified as ‘Continuous’ to provide justice to job being performed by him.

Moreover, gatekeepers of the LC’s with more than one Lakh TVU should be equivalent to ASM in status.

All PCEs strongly felt that Gatemen posts are required for operation of gate and essential for running of trains.  Hence, gatemen posts shall be sanctioned without linking to matching surrender.  Even the salaries of gatemen are being paid from operating costs under allocation 05-01-09-250. They also mentioned that great difficulty is being faced in finding gangmen willing to work as gatekeepers because as per HOER gatekeeper of ‘C’ class level crossing is categorized as Essentially Intermittent (EI) and has to perform duty for 72/60 hrs per week, whereas gangman has to perform duty for only 48 hrs per week. They felt that Gateman of LCs having more than 1 lac perform duty similar to ASM performing duty at cabin therefore they should be given grade pay as being paid to ASM.

Recommendation:

1. Post of Gateman for new manning of Level crossing shall be created without matching surrender as being done for train running staff.
2.   Gateman of C class LCs be classified as continuous.
3.  Gateman of LCs having TVUs more than 1 lacs  shall be given grade pay  equal to ASM.

	5.7
	Uncertainty in recruitment process of JE/SE of P.Way cadre (SR, ER)
(a) Supply of RRB papers in lieu of the terminated Apprentices of JE/P.Way & SE/P.Way (during the training period) from the same panel of RRB recruitment, duly extending the panel.

Issue: 
Southern Railway has got papers for both JE/P.Way (70 Nos.) and SE/P.Way (18 Nos.) from RRB and about 30 % of JE/P.Way and 35 % of SE/P.Way have absconded from Training during the Apprentice period.  As per the terms and conditions of Apprentices, 14 days notice have been issued and the services have been terminated.    However, RRB is not in a position to supply additional papers in lieu of these absconded and terminated Apprentice JEs/P.Way and SEs/P.Way.  

Discussion:
PCE/SR mentioned that Southern Railway has got papers for both JE/P.Way (70 Nos.) and SE/P.Way (18 Nos.) from RRB and about 30 % of JE/P.Way and 35 % of SE/P.Way have absconded from Training during the Apprentice period.  As per the terms and conditions of Apprentices, 14 days notice have been issued and the services have been terminated.    However, RRB is not in a position to supply additional papers in lieu of these absconded and terminated Apprentice JEs/P.Way and SEs/P.Way.  It is learnt from RRB that once a candidate reports in Railways after completion of formal medical examination etc, the same will be treated as filling up of indent submitted to RRB.  They require the change of Railway Board policy, in order to issue additional papers (in lieu of terminated Apprentices) from the same selection panel.  The present difficulty as noted above is resulting into non filling up of vacancies for a number of years as fresh indent is to be submitted to RRB covering the absconded and terminated JEs/P.Way & SEs/P.Way. There is considerable time lag in this process and thus many vacancies of P.way Engineers are left unfilled for long time.

Railway Board may change the policy and allow RRB to supply additional papers in lieu of absconded and terminated Apprentice JEs/P.Way and SEs/P.Way from the same panel of selection so as to avoid the long lead in recruitment process.  For this purpose, RRB may be allowed to make the panel considering additional 30% posts.

PCE/ER added that in most of the panels received from RRB against DR Quota for vacancies of SE (P.Way) and JE(P.Way), less than half of the panel size joined to their posts. Large No. of candidates also leave their jobs in these categories due to difficult working conditions. Other Railways may share their experience and way out may be decided. RRB to make a panel of at least twice the number of staff indented by railways.

PCE/ER mentioned that at present the indents for SE/JE-P.Way are processed only for existing vacancies for which vacancies are anticipated for the  next two years (excluding death/V.Rs.) along with work charged posts.   Additional man power is considered for those who may not be qualifying in medical examination.   However, no consideration is given for the persons who may not join, persons who may leave after joining/during training, etc. 

In this regard, the procedure said to be adopted by ECoR is considered very apt and to be genaralised for processing the indents for SE/JE-P.Way.

Railway Board is requested to advise all zonal Railways to adopt the guidelines followed by ECo Railway as uniform policy for processing indents of SE/JE/P.Way.  As per the policy (D.O. No. ECo R/GA/Secy/Sys Impvt/222 dt.  (not clear) from GM/ECo Rly – placed at annexure I), the indents are to be inflated to take into account voluntary retirement, increase in traffic, those who don’t report, those who leave the  service after joining and also a cushion (of 10%).
All PCEs during discussion mentioned that same is the position in all the Railways. Therefore of the opinion that procedure followed in ECoR shall be followed in all Railways to avoid such large vacancy of supervisors. 

Recommendation:

1. Indent quantities be assessed keeping into account voluntary retirements, increase in traffic, cases of not reporting, cases of leaving service after joining etc as being followed in ECoR.

2. RRBs may also be instructed to make extra panel to take care of candidates not joining as well as candidates leaving before next panel.



	5.8
	Incentive for JE/SE in USFD cadre (NR)

Issue: 

As per Railway Board letter no. 89/Track-III/TK/82 dated: 02.06.1990 Item No. C, USFD SSE/JEs were motivated by giving a promotion on coming to USFD cadre, treating the same as ex cadre posts. But after the introduction of 6th Pay Commission and subsequently merging of SSE and JE grades, this monitory benefit no longer exists.

Discussed and dropped



	5.9
	Bringing of bridge cadre under safety category.(SR,NWR)

Issues: 
The SE/Bridges and JE/Bridges are treated as safety category.  However, various technical staff who are working under SE/Bridges are not considered to be of safety category.  This classification is affecting the work study, bench marking, etc adversely.  

Discussion:
PCE/SR mentioned that presently, the SE/Bridges and JE/Bridges are treated as safety category.  However, various technical staff who are working under SE/Bridges are not considered to be of safety category.  This classification is affecting the work study, bench marking, etc adversely.  Again due to this non-classification, retirement vacancies are getting surrendered and fresh recruitments are not being carried out.

Bridge staff are normally working in the same condition as that of trackmen, S&T staff, etc., under traffic conditions.  Therefore all the technical staff working under SE/Bridges should be brought under safety category.

PCE/NWR added that in Bridge organization, only Bridge Inspectors are presently categorized in the Safety category. Bridge Artisans, including Bridge Khallasies, are required to work on Bridges for inspection as well as repairs & maintenance works. Therefore, all category of staff in Bridge organization should be notified in the safety category, considering the nature of work. In fact, due to categorization of Bridge Staff in Non-safety category, vacant posts of the Bridge cadre are getting surrendered. Over the years, this has resulted in weakening of the Bridge Organization, which may adversely affect proper inspections and upkeep of bridge super structures.

Hence, it is proposed that all category of staff in Bridge organization should be classified in Safety category. 

During further discussion all PCEs strongly supported this issue.

Recommendation:

Board may consider classifying all categories of staff in Bridge organisation in Safety category.


	5.10
	Review of P. Way cadre.(SER)

Issue: 
In view of increasing mechanisation of track maintenance, there is need for a review of P. Way cadre. We need more and more Artisan cadre to cope up with increased work of Blacksmith etc to attend to points and crossings/SEJ /extracting of ERCs and so on so forth.

Discussion:

In S. E. Railway as on 01-4-2012, there are 4661 Nos. resultant vacancies in Trackman cadre. These vacancies will be increased to 5873 nos. by 31-12-2012 due to retirements. This is 36% of the total sanctioned cadre. 

In view of increasing mechanisation of track maintenance, there is need for a review of P. Way cadre. We need more and more Artisan cadre to cope up with increased work of Blacksmith etc to attend to points and crossings/SEJ /extracting of ERCs and so on so forth. To achieve this, we should review MCNTM formula and if need be, we may go for creation of Artisan posts by surrendering Trackman posts. Surrendering of Trackman posts may be done systematically and more and more outsourcing of P. Way maintenance activities be resorted to.

Already for maintenance of Newly created P. Way assets. Railway Board have permitted vide AMCE’s letter No: 98/W-1/Gen/0/30-Pt dated 04-5-2012 & 20-6-2012 to outsource P. Way maintenance. 

PCE/SER further added that the present track structure is considerably heavy and modern in comparison to what was existing 30 years ago. The possession of track with P. Way Engineers has reduced considerably due to increase of traffic many folds. Therefore, there is an increasing need of skilled Engg Blacksmiths to attend to:

(i)    Rail/Weld fractures by temporary/permanent repairs 

(ii)    Glued joints

(iii) Points and crossings 

(iv) SEJs

(v)     Level Crossing

Therefore, We should created more numbers of Artisans if required by surrendering posts of Trackman. 

All PCEs were of the opinion that neither we are getting Trackman post filled up nor getting the artisans post created. Therefore we shall surrender the post of Trackman only for creation of artisans post required for maintenance of Track.  
Recommendation:

More & more artisan posts required for maintenance of Track be created even if we have to surrender Trackman posts. 




	6. Tenders & Contracts

	6.1
	Withdrawal of Two Packet System from Open Line (NFR)
Issue:

Recently, vide letter dated 13.08.12, two-packet system of tendering in works contract has been made mandatory for works above Rs.10 crores.  Since the Railway works of Open Line are based on firm schemes (Plan and estimates) and are also based on pre-decided schedule items, there appears to be no gain by following two-packet system.  On the other hand, verification of documents submitted by all the tenderers relating to earnest money, eligibility criteria, M&P, Personnel, expenditure etc. will increase multifold and will lead to delays.  Therefore, it is suggested that instruction be withdrawn for open line works or else be made applicable for works above Rs.50 crores. 

Discussed and dropped



	6.2
	Arbitration for settlement of Claims of Excepted Matters. (SR)

Issue: 

GCC provisions under Clause 63 specifies that matters falling within the ambit of excepted matters shall stand specifically excluded from the terms of arbitration.  As per the present practice, the Railways only decides whether a claim falls within the definition. 

In a few cases of arbitration,  Claimants have approached Hon’ble Courts and got verdicts in favour of referring EMs also for arbitration.  It is considered that failing to refer all claims to arbitration, may also lead to appointment of private arbitrators by the Courts.

Discussed and dropped



	6.3
	Raising Limit of claims for Arbitration for Sole Arbitrators (NR)
Issue: At present a Sole Arbitrator can arbitrate in case of claims upto Rs. Ten lakhs only. This limit was fixed in the year-1997. Fifteen years have passed since then and a necessity is felt to revise and raise the limit.
Discussion:
PCE/NR stated that at present a Sole Arbitrator can arbitrate in case of claims upto Rs. Ten lakhs only. This limit was fixed in the year-1997. Fifteen years have passed since then and a necessity is felt to revise and raise the limit. It is proposed to raise the limit to Rs. 50 lakhs.

It is also suggested that keeping in view the large number of arbitration cases, a separate Arbitration Tribunal may be set up. This will take off the burden from serving officials engaged on their normal day to day duties.

All the PCEs were agreed to suggestion of PCE/NR. Dean/IRICEN informed that raising of limit for sole arbitration was an earlier item & he has spoken to EDCE(G) Railway Board & the same is in process for raising to Rs. 50 lac.

Recommendation:

1. Board may please expedite the proposal of raising limit of sole arbitration to Rs. 50 lac.
2. Board may consider setting up of Arbitration Tribunal so as to expedite arbitration cases. 

	6.4
	Arbitration Act 1996 – Change of Arbitrator (Section 14 & 15) (SCR) 

Issue: 

As per section 14

1. The mandate of an arbitrator terminate if
a. He becomes de jure or de facto unable to perform his functions or for other reasons fails to act without undue delay; and
b. He withdraws from his office or the parties agreed to termination of his mandate
2. If a controversy remains concerning any of the grounds referred to in clause (a) of sub-section (1), a party may, unless other wise agreed by the parties, apply to the Court to decide on the termination of the mandate.
3. If, under, this section or sub-section (3) of section 13, an arbitrator withdraws from his office or a party agrees to the termination of the mandate 0of an arbitrator, it shall not imply acceptance of the validity of any ground referred to in this section or sub-section (3) of section 12.
On this Railway large number of arbitration cases are pending as the arbitrator / arbitrators has been on transfer to other zonal railways / PSUs etc. Also neither the arbitrator nor the claimant asking for change of arbitrator and in such scenario the arbitration proceedings are getting badly delayed and it is required that suitable instructions may be issued from the Board for change of arbitrator in case of his transfer to other railway or inordinate delay by the arbitrator / arbitrators in finalizing arbitration proceedings.

Discussion:

As per section 14(1)(a) GM can change the tribunal if fails to act without undue delay. No further action is required in this case, therefore item is dropped.



	6.5
	Uniform guideline towards evolution of credentials of partnership                      firms. (NWR)

Issue:

At present there is no guideline available in regard to evolution of credential of partnership firms. For considering experience of its partners. In the absence of such guidelines, different views are being taken by TC members making it a subjective decision.

Discussion:

PCE/NWR stated that Details collected from various Railways stipulated are as under-

1. N.W.R. Constriction:- The technical and financial eligibility of the firm shall be adjudged based on satisfactory fulfilments of the eligibility criteria by the firms in its own name and style. Share of individual partners towards their performance in other firm shall not be considered.

2. Northern Railway (Ambala Division & Construction):

Considering above it sounds logically that credentials of  constituent members of partnership firm should also be accounted for as proposed below-

1) Technical eligibility criteria: The tenderer should satisfy either of the following criteria:

a. The partnership firm shall satisfy the full requirement of technical eligibility criteria in its own name and style.

                                                OR

b. In case of the partnership firm does not fulfill the technical eligibility criteria in its own name and style, but one of its partners has executed a work in the past either as a sole proprietor of a firm or as partner in a different partnership firm. Then such partner of the firm shall satisfy the technical eligibility criteria on the basis of his/her proportionate share in that proprietorship/partnership firm reduced further by his/her percentage share in the tendering firm (Northern Railway) (While in case of Northern Railway Construction organization, reduction in percentage share is not considered in the new partnership firm).

2) Financial eligibility criteria: The tenderer should satisfy either of the following criteria:

a. The partnership firm shall satisfy the full requirement of financial eligibility

       criteria in its own name  and style.

OR

b. In case of the partnership firm does not full fill the financial eligibility criteria in its own name and style, but one of its partner has executed a work/contract in the past either as a sole proprietor or as partner in a different firm, then the arithmetic sum of the contractual payment received by all the partners of the tendering firm, derived in the basis of their respective percentage share in the tendering firm shall satisfy the full requirement of the financial eligibility criteria (Northern Railway) (while in case of Northern Railway Construction organization, reduction in percentage share is not considered in the new partnership firm).

PCE/NWR further mentioned that the eligibility criteria for evaluating partnership firm being followed by NWR construction as mentioned above encourages monopoly of existing firms which is likely to result into less/ inadequate competition and higher rates as well as ring formation . It also discourages development of new firm/ enterprises which is not in the overall interest of the public. At the same time, this clause does not guarantee to safeguard what it proposes to do because new and inexperienced partners can be brought into the firm while the experienced and capable partners are at liberty to move out of the firm at will.

Therefore, to ensure uniformity in dealing with tenders and to remove subjectivity, a clause as proposed based on tender conditions in vogue on Ambala division of Northern Railway may be introduced in the tender conditions on Indian Railways in connection with evaluation of technical & financial eligibility criteria for partnership firms.  

Recommendation:
NWR should refer the case to Railway Board for clarification.



	6.6
	Revision in  Zonal Contract Period from one year to two years (NWR)

Issue: 

· As per Para 1209 of Engineering code, Zonal contracts should be for the period from 1st of July to 30th of June. Thus, Zonal contracts are being given for a year. 
· Finalisation of zonal tenders, sometimes takes even six to eight months. With this, the effective working period available is less than even six months . Just  after this zonal tenders for next year need to be processed in February/march. The time, efforts and cost incurred towards finalisation of zonal tenders is not thus fruitful.  
Discussion:
PCE/NWR therefore, proposed that the zonal period may be revised to two years from existing period of one year.  By this, we will get competitive rates. This will also provide sufficient time to plan and execute the works. The time, efforts and cost involved in processing and finalising the zonal tenders will also be halved.
During the further discussion all PCEs also expressed same opinion.
Recommendation:
Board may consider increasing the zonal period from one year to two years by issuing correction slip to Para 1209 of Engineering code. 


	6.7
	Introduction of P-Way Zonal contract (NWR)

Issue:

On the lines of existing zonal contracts, P.way zonal contracts should be introduced for a period of two years at a time from 1st July to 30th June. This will facilitate better maintenance of the track. Initially such contract may be allowed for 20 activities as already permitted for outsourcing. 

Discussion:

During discussion all PCEs also agreed with the view of PCE/NWR.

Recommendation:
Board may permit introduction of P. Way Zonal contract on similar lines of works Zonal contract for a period of two years on experimental basis.



	7. Safety Issues & Accidents



	7.1
	Proneness to derailment of container flat wagons BLCA/BLCB in points on curves due to rigid coupling. (NCR)

Issue:

There was derailment of Container flats BLCA/BLCB wagons on 1 in 8.5 scissors crossover in Agra yard. In Accident Enquiry Reports of similar derailments over CR, ECR & WR, it has been contended that one of the major contributing factors towards derailment appears to be rigid coupling in the form of slack free draw bars at the internal end of end flats and at both ends of the internal 3 flats of the dedicated consists of 5 flats. The slack available is 1-1/2” in case of slack less draw bar of BLC wagon as against of 7-1/2” in CBC and due to limited slackness of slack less draw bar container flats BLC, BLCA, BLCB are susceptible. 

Discussion:

Dean/IRICEN informed that this item was already discussed in PCE 2010, item No. 1.30 (NCR) in which NCR was asked to send the details to RDSO for carrying out analysis. During further discussion it comes out that similar incidents also occurred in CR, ECR & WR, therefore CR, ECR & WR should send details to RDSO for analyzing the same to issue suitable corrective measures.

Recommendation:
NCR, CR, ECR & WR should send details of derailment cases of container flat  wagon (BLCA/BLCB) to RDSO for analyzing the same and to issue suitable corrective measures required.


	7.2
	Suitable mechanism for taking corrective action on detection of Critical alarm from WILD (NCR, WR)

Issue:

A suitable mechanism must be in place for taking corrective action on detection of Critical and Maintenance alarm from WILD so that stipulation of JPO to get the suspected stock detached and attended at the next TXR point is followed.

Discussion:
PCE/NCR stated that WILD has been developed by RDSO with Board's approval after long study and field validation. Installation of WILD is a pre-requisite for running of CC+8+2T / CC+6+2T loaded trains. Accordingly, Board has instructed for quick installation of WILD after introduction of CC+8+2T / CC+6+2T trains.

Para 05 of the JPO dated 29.07.08 approved by Board (MM, MT & ME) for action to be taken in case of Alarm of WILD stipulates that the WILD equipment reading of ILF and wheel impact will be continuously monitored by the TXR staff of the installation and whenever the same reaches the critical alarm level set as per the RDSO’s letter no. R2/58/WFD/vol.7 dated 03.10.2006, it shall be treated as unsafe for sustained operation. TXR staff of wild installation, which is receiving the data from the equipment, shall intimate all relevant details like time checked, type and location of stock in the train, ILF and wheel impact load etc. to divisional C&W control. Divisional control in turn will intimate the concerned section controller who in turn will arrange to get the suspected stock detached and attended at the next TXR point which is supposed to be around 15-50 Km from the equipment. In case, there is no TXR point within next 50 km, the suspect stock shall be detached at the next convenient station/yard within 50 Km. Under no circumstances, the suspect stock shall be permitted to ply for more than 50 Km.

Para 1 of the ‘Committee of executive directors at RDSO for review of threshold limit for WILD on 22.09.06’, is also reproduced below:

‘The wheel impact load detector (WILD) equipment is a tool to indicate heavy impact load by measuring the vertical load coming on rail wheel interaction point. The load will be higher than normal loads on account of defective wheels like flats, out of rounds and metal deposition and also due to other defects as bogie like weak or broken springs, suspension defects and work out rubber pads. The equipment is a useful tool to identify rolling stock requiring maintenance and also for detecting critically unsafe rolling stock to prevent accidents’.   

It is evident from the above that the defect detection by WILD is not limited only to wheel flats because excessive loads on rails could be result of various other defects in rolling stock and these have to be properly checked and concluded by Maintenance / Inspecting officials of Mech Deptt. But, total 244 critical alarm were detected, from Apr’12 to Sep’12 at four WILD locations (MGS-I, MGS-II, BINA, ET - details attached herewith as Ann-I), out of which only 38 detachment were done and 206 rolling stock were allowed to run. This situation may not only cause damage to track but it may also lead to Safety hazard. 

PCE/WR added that in the Corporate Safety Plan 2003 as well as subsequently at the time of introduction of CC+8+2 loading, it was envisaged that WILD equipment shall be  installed at certain points on the track, so as to identify the wagons causing excessive impact loads on the track and then take corrective action for minimizing the damage to the track.  Even though, efficacy and usefulness of WILD equipment has been established from already installed  WILD equipments at different locations on Indian Railways,  Railway Board is yet to sanction the balance locations identified. The Mechanical Directorate of Railway Board has informed that the technology is still under development and evolution.  This needs to be expedited.        

During discussions all PCEs mentioned that Railway Board shall expedite sanction of WILD equipment balance identified locations. If need arises Engineering department shall takeover installation of WILD equipment as this is related to Track maintenance.  
Recommendation:
1. Board shall expedite sanction of WILD equipment at balance identified locations. 
2. If mechanical department is not taking interest, Engineering department shall takeover installation & maintenance of WILD.

3. Continuation of higher axle load be linked with installation & maintenance of WILD and weighbridges. 



	7.3
	Revised RDSO Proforma for measurement of Rolling stock after Accident (NCR)

Issue:

The existing Proforma for recording of measurement of Rolling stock after Accident are much diluted as compared to the Proforma for measurement of track parameters.

Discussion:
PCE/NCR stated that as per Board's directives, the revised Proforma for recording of measurement of Rolling stock after Accident have been finalized after number of deliberations by the committee of Sr.EDs/EDs in RDSO. These have been submitted to Railway Board for approval vide DG/RDSO DO No. GE/GEN/Revision of Proforma (Accident) 17.06.2010. Adviser (Safety) Railway Board has acknowledged with a positive note vide his DO No. 2009/Safety(A&R)/1/1 dated 6.07.2010 and forwarded these Proforma to Civil Engg and Mech. Engg Directorates in the Rly Board. But, approval from Railway Board is still awaited. These may be finalized early for uniform adoption over all zonal Railways.
All PCEs also stressed that Board may finalize the same early.
Recommendation:

Board may expedite issue of revised proforma.



	7.4
	Incorporation of slow down tolerances of the track in IRPWM  (SCR)

Issue:

Presently, the tolerances prescribed in IRPWM paras 316, 403, 224/2 (e), 607/2 are valid for speeds higher than 100 kmph and the same are being compared during derailment investigation for lesser speed derailment also.  Further there is no tolerances specified vis-à-vis speed so as to enable field staff to take deemed action/finalisation of derailment enquiries.  

Discussion;
PCE/SCR stated that the slow down tolerances prescribed for CRT wagons vide Lr.No.CRA/50/PT/RDSO dated 27.04.1983 to be incorporated in Para No.607/2, for twist and unevenness on 3.6 m chord for crisis management.
Speed 

(kmph)

Peak value of Unevenness on 3.6 M (mm)

Peak value of Twist 

on 3.6 M (mm)

75

14

18

60

16

15

45

22

22

30

24

25

15

33

30

On contrary, Mechanical department have removed many proformae from the accident manual.  The Committee may deliberate on this issue and suitable recommendations shall be made.

PCE/SWR also stated that in IRPWM maintenance tolerances have been specified irrespective of speeds. Even though the input available for main line track and loop/yard differ the maintenance tolerances remains same. These tolerances have been specified for comfort and not as safety tolerances.

All PCEs pointed out that there are 4 wheeler stock and tolerance need to be fixed for present day stock of 8 wheelers. RDSO may study and recast the same.

Recommendation:
Study should be done by RDSO to recast the slow down tolerances for present day stock and necessary correction slip be issued to IRPWM.



	7.5
	Revision in Policy Circular No.6 and criteria for track tolerances speeds up to 110 Kmph.(SER)

Issue: 

It is seen that on Gr. ‘A’ route between Howrah and Jharsuguda (Length of approx 500 Route Km) on SER, the maximum permissible sectional speed is 110 Kmph for last 10 years though the track tolerances are not confirming to C & M (Vol-I). 

Discussion:

This item is already covered under item 1.14




	8. Miscellaneous



	8.1
	Provision of two pairs of shoes to Trackmen in a year (SCR)

Issue:

At present vide Rly.Bd Lr.No. E (W)/2005 UN 1/3 dated 05.09.2007, trackmen are given a reimbursement of Rs. 450/- p.a for purchase of safety shoes.  The extensive walking on the track and ballast/patrolling undertaken by the trackmen in course of their duties and the changing weather conditions in which they perform these duties, have been taken into consideration, and It is suggested that two pairs of shoes may  be considered as a part of the uniform for the trackmen,  hence, they may be reimbursed Rs.900/-p,a. 

Discussion:

PCE/SCR stated that as per present practice, only one pair of shoes is being issued in a year.  Hence, it is recommended to provide two pairs of shoes in a year. It was mentioned by Dean/IRICEN that Board had already issued order on this vide order No. E(1W)2012/VN-1/5 dt. 20.09.12. Thus No further action is required.



	8.2
	Annual licence fee for bulk oil installation and pipeline crossing.(SR)

Issue: 

Previously the annual licence fee leviable for bulk oil installation was 10% of the market value of the land.  This was revised to 7.5% of the market value of the land from 01-04-2004 onwards (ref. Board’s letter no. 2005/LML/18/8 dt. 10-02-2005). However some firms are disputing that licence fee of Pipe crossing be also charged at 7.5%.

Discussion:

PCE/SR stated that previously the annual licence fee leviable for bulk oil installation was 10% of the market value of the land.  This was revised to 7.5% of the market value of the land from 01-04-2004 onwards (ref. Board’s letter no. 2005/LML/18/8 dt. 10-02-2005).
The licence fee for oil pipeline crossing was 10% of the market value.  There was no reference to pipeline crossings when the letter revising the rate for bulk oil installation was issued by Board.  Hence, this Railway continued to claim 10% for pipeline crossings.

M/s. BPCL are paying the licence fee as per the above guidelines, i.e. 7.5% for bulk oil installation and 10% for pipeline crossing.  However, M/s. IOCL/MAS is disputing the same and maintained  that the rate for bulk oil installations and pipeline crossings being same in 27-11-2001, has to be same after revision.  Hence, they have argued that the license fee for pipeline crossing has to be only 7.5% (i.e. at par with bulk oil installations)

Recommendation:
SR should refer the case to Railway Board for clarification.



	8.3
	Widening of clear width of PSC/RCC slab and deck slab of PSC/Composite girder: (SER)

Issue: 
RDSO has issued standard type of PSC/RCC slab and deck slab of PSC/Composite Girders with clear width of 4.5m for DFC and 25 ton loading. While working of BCM at present, bridge portions are normally left out where deep screening is done manually later. This results in rough running over bridges at times. In order to have continuous and smooth working of BCM, minimum clear width of 5.0m for slab is required on bridges. RDSO may issue revised drawings of slabs of minimum clear width of 5.0m.

Discussion:

During discussion all PCEs of the view to refer the matter to BSC, being technical issue.

Recommendation:
Item may be referred to BSC. 

  

	8.4
	Colony Maintenance System (SCR)

Issue: 

Railway Building Management System (RBMS): RBMS is a cloud-based customer service and complaint management software. RBMS is the easiest and fastest way to provide better customer service. It is easy to implement, and use. It has been developed by M/s Prodigy Systems & Services Pvt. Limited under guidance from HYB division of SCR. Initially implemented in HYB division for Railways colonies at HYB and now being implemented in BZA division. RBMS is by far the most comprehensive and organized way to manage maintenance complaints. RBMS is tailor made solution for colonies, townships, buildings, houses, apartments, apartment complexes, gated communities and any commercial or residential units. These includes service building also.

Discussion:
This item was already discussed in WSC at Madurai & under consideration at WSC level. No further action is required.



	8.5
	Correction to Engineering Code – Para – 1102 (SCR)

Issue:

Rs. 2 lac limit provided in Engineering Code Para 1102(IV) regarding sanction of detailed estimate is very old and needs to be enhanced 
Discussion:

PCE/SCR stated that as per para 1102 (iv) Correction Slip 38, dated 24.3.2003 pertaining to sanction of detailed estimate sanction is not required for renewals and replacement of assets charged to Revenue if estimate to cost up to Rs.2 lakhs.
He further stated that the present SOP of South Central Railway provides for processing of quotations on work order cum agreement basis for SAG officers (DRM/ADRM/HODs) up to a value of Rs.4 lakhs. As per Engineering Code, even for processing of quotation of Rs.2 to Rs.4 lakhs, detailed estimate should be got sanctioned first, before calling of quotations. This is taking considerable time and energy for preparation and processing of detailed estimate for sanction and the very purpose of quotations to execute works of urgent nature is lost on this account.
Rs.2 lakh limit provided in the Engineering Code  para 1102 (iv) is very old (CS-38, dated 24.3.2003) and in the intervening period, the prices of materials, labour and diesel have gone up by many fold and hence cost of construction also increased and thereby there is an urgent need to raise the limit suitably.
All PCEs were also strongly supported raising the limit to 5 lac.
Recommendation:
Board may review the limit of sanction of detailed estimate pertaining to assets charged to revenue and raised it from 2 lac to 5 lac in Para 1102(IV) of Engineering Code.



	8.6
	Allotment and operation/Management of MFCs (SECR) 

Issue:
Multi Functional Complexes have already been constructed at 04 stations by Zonal Railway.  However, the MFCs are lying unutilized for last several months for want of detailed guidelines from Railway Board regarding the standard terms and conditions of leasing for MFCs. 

Discussion:

These should be handed over to commercial department who will take further necessary action. No further action required.


	8.7
	Provision of hired vehicle to ADEN Open Line (SWR)

Issue:

At present, there are no guidelines for providing vehicles to ADEN(OL). Some guidelines are required to provide hired vehicles to ADEN which will help them in discharging their day-to-day duties. 

Discussion:

PCE/SWR mentioned that there are no guidelines for providing vehicles to ADEN(OL). The vehicles are essential for ADEN(OL) for discharging day-to-day duties for maintenance of track which is a safety item. The guidelines may be issued for providing hired vehicle to ADEN(OL). All other PCEs strongly recommended for provision for hired vehicle to ADEN(OL).
Recommendation:  

Railway Board may please issue guidelines for provision of hired vehicle for all ADEN(OL) wherever departmental vehicles are not available.


	8.8
	Old sanction works under GM & DRM power not fed into IRPSM portal.
Issue:
Some of the works sanctioned prior to introduction of IRPSM under GM’s Power and DRMs Power were not fed into IRPSM portal inadvertently. These works are in various stages of execution. Outlay for these works cannot be given as outlay is to be distributed on portal only. In the absence of required outlay, the works have come to standstill. Plan Head Co-coordinators have been repeatedly writing to this office to feed the works in the portal. It is requested to provide an option in IRPSM to feed the leftover works. 
Discussion:

SWR may approach EDCE(G) Railway Board for assistant. No further action is required.

	8.9
	Charging of block charge inclusive of detention charges to BMRCL
Issue:

Whether block charge inclusive of detention charges shall be levied from BMRCL
Discussion:

PCE/SWR mentioned that Banglore Metro Rail Corporation Limited (BMRCL) is constructing one overhead structure (66m span) across the Railway track at Km.2/100-200 between Banglore Cantonment and Yeshwantpur station of SBC division.
Banglore Division has advised BMRCL to pay charges towards block charges inclusive of detention charges for the trains for 26 blocks, time loss of account of speed restriction for 9 months, staff cost required for managing the block in the field. In turn, BMRCL has approached this Railway not to levy the charges in view of the Railway Board’s Circular No.2010/CE-1/Misc/NH/4/Pt-IV, dated 30.11.2011, the extract of which is reproduced below;

“Indirect cost/Detention cost on account of Traffic and.Power Block, Speed restriction shall not be levied to Govt. organization, like State Govt., NHAI, Municipality, MPLADS, NREGA, for construction of ROB/RUB/Subways across railway track.” 

It is not very clear whether this Circular is applicable in case of Metro Crossings as there is only a mention of ROB/RUB/Subway across railway tracks.
Therefore, it is requested to deliberate on this issue so as to know the views of the forum.

Incidently, this matter has also been referred to Railway Board by this Railway vide Lr No.SWR/W.352/RB, dated 18.09.12

Recommendation:
Board may issue clarification at the earliest about levying detention charges in such cases.
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